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There's no right way for growing an online business and honestly, me and my guests are more than 
fine with that.	
	
I'm Hailey Thomas, and this is the podcast that lets you be a fly on the wall for candid conversations 
and mini lessons with a variety of online entrepreneurs who are growing their businesses based on 
their own visions. We are on a mission to normalize and laugh about the behind-the-scenes truth of 
achieving a new level of success in your business. This is One Year from Now. 
	

	
	
Hailey  
Hello, hello, hello, everybody. Welcome to this podcast episode. Okay, I guarantee I say this every 
fourth episode, but I'm really excited about this episode because today I have one of my— I call her a 
“client friend,” because you know how you have those clients you work with, but you're just like, “if we 
met in real life, we could kick it and it'd be fantastic?” My client friend, Christina, she is a Strategic 
Alignment Coach for project managers, project professionals, and her work centers around helping 
people in that industry, in that community, really deeply enjoy their work and find work that is 
meaningful to their person. And so, it's really intriguing work that she does, coming out of project 
management and HR myself, we vibe on all of the processes. It's so fun. So, Christy and I are going to 
be talking about first generation entrepreneurship and personal relationships. It's going to be an 
excellent conversation. But first, Christina, welcome to the show. Welcome to the podcast. 	
	
Christina	
Thank you so much for having me, Hailey. This stuff comes full circle, right? Because one of the main 
reasons why I found you was through doing a search for information for first time entrepreneurs, and 
you popped up and I said, “Well, she looks like me. Like, let's do it.” And I think I binged your content 
for a week and a half, and after that, it was a wrap. So, now I get to be on and talk to the folks and I'm 
happy about it. I'm excited. 	
	
Hailey	
This is very full circle. That's so fun. First of all, I gave the high-level overview about what you do, but 
where are you located? What kinds of things do you help people with? Like, give us the context for the 
world inside of what you live. 	
	
Christina	
Ah, that's a good question. I say Tampa, Florida, because I've been in Tampa, Florida all my life. 
Technically, I live one county up now, it's a little bit different, but I'm in the Central Florida area and I 
mainly help project professionals with at least a year of experience in the project-based workspace who 
want to enjoy what they do. Maybe they've got the certifications, or most of the certifications, they've 
got the experience, they've got the clout, they might have been promoted once or twice, but they feel 
like they're stalling. What I see a lot as well, and this speaks to me my experience more so personally, 
are PMs who are doing great, the work is good, they're getting accolades, but they are not happy. 
They’re in that period where you've done everything, you've checked all the boxes, but you've stalled 
and you don't know why. Because everything on the piece of paper that you've been given for your life, 
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everything's checked off on paper, it looks good. So, I work with PMs who want something different, 
and maybe they don't know how to go about it, they don't even know what that is. And so, the 
groundwork for the work that I do with my PMS is understanding who you are at your core, how you 
work best, and mining for those core values. Not the core values that you've been told that you need, 
right? Unapologetic resilience, like tenacity. What's another good one? Thriving and ambiguity, right? 	
	
Hailey	
Like hard work, like, really hard work? And what the hell does that mean? And honestly, I don't want to 
work that hard. 	
	
Christina	
That's right! Yeah. And so, getting folks to understand where they fit on the spectrum of meritocracy. 
You've done all the work, you “earned” what you have, or you've earned what you think you should 
have at this point. And now, there's something blocking you from getting it, or you really don't know 
what you need and what you don't have. And so, in the work I love, what I'm able to do is hone in on 
what makes you who you are, and how you work best, because I would actually say 100% of the time 
so far in my experience, Hailey, PMs come to me and they swear that they're the problem. They swear 
that they have the issue. They're the one that just can't get with the program. And I'm telling you by like 
week four, five, they realize like, “okay, so I wasn't the problem, I just wasn't working in my flow, I just 
wasn't honoring how I learned best, and how I operate best, and instead I was taking cues from other 
people.” So, helping PMs create that agency for themselves, and operate from that.	
	
Hailey	
I love this so much. First of all, predominantly, the folks who listen to this podcast are entrepreneurs, 
but many of you have your little corporate friends who are still living that life and they should all 
definitely call Christina if they're in the project management space, because she's brilliant and fun to be 
around. I love the work that you do, because it so perfectly mirrors the internal shift that needs to 
happen when someone goes from being in a corporate setting, or being a W2 employee, into 
entrepreneurship. It's this internal shift, when the world is possibly telling you like, “No, you're fine. You 
have the job and the car and the kids. Why would you leave that? Why would you leave that certainty 
and go into entrepreneurship?” And I think some of those messages just come to us internally, right? 
We see those ourselves, but those messages are also coming from your parents and your siblings and 
your partner and your old colleagues— we are gonna talk about old work colleagues in a second— but 
essentially, the entrepreneurs journey maps up pretty well against what you're saying, which is 
understanding who you are, your actual core values, and then making the shifts internally that are going 
to externally present themselves as like, “Oh, I'm an entrepreneur, these systems do not support me. 
I'm an entrepreneur.” I love that the journeys are very similar. So, how was it for you? What do you 
remember your journey being like? And that could be internal and then into external. Your journey into 
entrepreneurship, what was that like? What were the key markers on that walk? 	
	
Christina	
Oh, you really do ask good questions. I forget that this is how you are. For me, I’ll describe it before we 
get into the key milestones or markers where I kind of knew that's where I was headed. In a nutshell, I 
would describe it as it felt like a poor part of my identity, or what I had identified with for so long was 
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atrophying, and that's painful. And it's painful when you're holding on to it, right? Way past the point 
where it's serving you or doing anything for you. And so, for me, I graduated college, I graduated into 
the recession, so we would seek whatever job we can take. I definitely come from a family where 
sometimes, it’s a feast or famine. Sometimes, we were high rolling. Other times, we definitely were not, 
and we're splitting Junior bacon cheeseburgers. And so, when I graduated into the recession, I took 
whatever job I could get. I found myself enjoying little pockets of it, maybe 2% of the job, 90% of the 
job. It was grueling, it was depressing, and I was trying so hard to figure out how to adjust and 
acclimate and mold myself into being somebody who can handle that. So, once I left the other job and I 
had my daughter, I started doing 1099 work. It was a little bit of writing, a little bit of marketing, a little bit 
of web editing, a little bit of PM stuff, but I was a contractor. The reason why I ended up going full time 
w2 at this corporate job is because at the one-year mark, when my daughter was going to turn one, is 
when prenatal Medicaid ends. If you're listening from somewhere that's not the United States, sorry to 
burst your bubble, but our health insurance and our ability to obtain quality health care is, 99% of the 
time, tied to our employment. And so, I ended up not staying as 1099 and all but begging to be w2 so 
that I could get myself and my daughter health coverage. 	
	
Hailey	
And even in that, you moved into a w2 role, but there's something so beautiful about the scrappiness of 
entrepreneurship because no matter, what you were like, “Oh, we have a need. Let me fill the need 
until the end, right?” I don't know, there's something so beautiful about that scrappiness of just like, 
“Yeah, I'm gonna get it done. I'm gonna figure it out,” that you eventually brought into entrepreneurship. 
So, let's fast-forward a little bit. How long were you at that w2 role? Is that where you became a project 
manager? How long were you there? Tell me about you actually becoming a project manager.	
	
Christina	
So, I was at that corporate w2 job for, I think, about six or seven years. I can stay in the same place for 
a while, but I need to be doing different things. We mentioned atrophying earlier, I just need to keep my 
brain elastic. And so, I jumped around into different areas of the department and then eventually, I 
switched over to a new department, all within the same company. And then, there were merges and 
stuff like that. That was my first official PM role. Going back several years, my first role out of college 
was a hybrid PM role. The one after that was a PM role in a digital marketing space, then there was 
some call center work in-between there. I've always done the work, so to speak. But this corporate role 
was the first official PM role that I got and actually had to fight for it. I was denied for it several times, 
and it took an interim VP coming in and knocking on the glass like, “Excuse me, Why is she not a PM?” 
Yeah. So that's how it happened. 	
	
Hailey	
Ah, okay. So, you were there for six or seven years, when it was time for you to move on from that 
role? Tell me about that. 	
	
Christina	
Ah, alright. So, we had been acquired, which is totally normal happens all the time. I actually worked 
mergers and acquisition, so I get it doesn't have to mean anything bad. My role didn't change a lot, 
thankfully, but what happened is that I understood very well the way that processes and stuff worked at 



Episode	96:	Other	People’s	Thoughts	About	Your	Journey	with	Christina	Heath	

One	Year	from	Now	with	Hailey	Thomas	 

my old company, the one that had gotten acquired. So, this new one, I didn't have the connections, I 
didn't have the contacts, I didn't understand how things rolled. And so, you started hearing rumors 
about layoffs. And I'm like, “Don’t be silly, come on,” right? “That happens all the time.” Finally, in 
February of 2021, I was, let's say “pulled,” because we're virtual, right? We're a year into the pandemic, 
or panini, panorama— I'm so sick of the word pandemic. We were a full year into the pandemic when 
they pulled me into a Zoom meeting with two people that I've never worked with. One was several 
layers up from me and the other was an HR rep that I'd never spoken to, and they just told me that I 
was being laid off. I was part of, I believe it was a 6% across the board laid off, and my particular 
department took a 50% hit. And I had to sit with that for a few hours. Not long, though, because I had to 
pick my daughter up early from school and take her to a doctor's appointment. I didn't really have that 
much time to digest. Then it was a few days later and this company started, you know… The folks that I 
knew who, again, were great, they were saying, “Hey, you'd be perfect for this role at the company,” 
right? And in my head and actually out loud on Zoom, I was saying, “Great, hook me up. Let me see 
what it's about.” All while knowing full well in my heart, Hailey, that I just didn't have it in me to try again, 
to start over and be doing more of that type of work. And that grinding, honestly, it was grinding against 
me at my core, against who I was and how I work best. So, I started noticing, first of all, I'd been laid off 
before, but it was companywide, the company closed its doors, but this was the first time that I'd been 
laid off while still having other co-workers who had not been laid off. They didn't mean to, but you're sort 
of a pariah after you've been laid off. People don't want to talk to you much. It doesn't have to mean 
anything about me, it could mean that they don't know what to say because this sucks. I noticed that 
shift in the relationships. I also noticed people sending me roles in the company and saying, “You'd be 
great for this.” And you think that's amazing! Thank you. What's the pay? What are the hours? Who am 
I working for? And does my PTO start back up? I had all these logistical questions. It wasn't me being 
excited about this opportunity. It was cool. You burned me. I'm good. Like we've cauterized that. But if 
I'm coming back in, here's what I need to know, and that rubs a few people the wrong way, I think 
because the narrative is I needed to be grateful, that I was being tapped for a position on whoever's 
prestigious team. But that nail in the coffin of being laid off the way that I was in the middle of a 
pandemic, I just couldn't come back from that and see things the same way. So, I didn't approach those 
situations with this bright-eyed, bushy-tailed fervor of being so thankful for this opportunity. That just 
wasn't what it was. So, I noticed that shift as well. 	
	
Hailey	
Yeah, that's fascinating. So, I guess here's my question then. We know you've been talking about like 
this whole time, you were willing to do this work and found work that was more fitting to you, but still 
was grinding up against your soul, frankly. You're having physiological responses to that and thought 
responses to that. So, that's happening, then you get laid off. At this point, you have a child to support 
and you're an adult, you're not 21 years old and graduating from college and the world is your oyster. 
No, you’ve got things to do. So, were there any specific thoughts that allowed you to be like, “cool, here 
are my questions?” Or, “if I do this work, here's what I'm asking for,” or like, “here's how this needs to 
look for me?” 	
	
Christina	
Yeah, I would say there was an undercurrent of one thought, and it was not a quiet undercurrent, it was 
really loud all the time, in big letters: I need a break. So, everything that came into my orbit, it had to 
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pass through that layer of “I need a break.” And if it got through, I asked questions such as, “What's the 
pay?” In my head, I'm thinking, “This pay needs to be at least 30 40% more than what I was making.” I 
picked that number based on what I felt would support me and being able to build breaks into my life, 
knowing full well, it probably wouldn't be met at my current work. That was what I based it off of. 
Second is scheduling. So, my daughter was going to school at that time, but we were not playing 
outside with any kids, no before school care or after school care. And so, there were still huge pockets 
of my day where I needed to be helping her with homework and working. When I wanted to know what 
the schedule was, I was not asking, “Oh, is this going to be nine to five?” I was asking, “Am I going to 
have total agency over what meetings I attend? And at what time I do my work? How asynchronous is 
this work going to be?” That was the second one. The third one is asking about the type of work I'd be 
doing. I mentioned that cut of being laid off and it sort of galvanizing, like what you said, had been 
brewing that whole time. I came out swinging, not just thinking, “Okay, we already know what I kind of 
like to do.” We know, because we've passed it through that filter of “I need a break.” We know what I 
don't really want to do much of anymore because it is forcing, it is not flowing. And so, I believe that 
moment of being laid off, in addition to all the other moments before, changed my relationship with 
myself and it changed my relationship with anyone else who approached me, in regards to how I would 
earn money. 	
	
Hailey	
This whole time this was happening— like the layoff had happened, people are showing you these 
roles— are you having a thought like, “I'm just working on myself?”	
	
Christina	
I was. I didn't realize that it was there, but it was. Unbeknownst to me, I was comparing every role that 
came my way to the possibility of working for myself. So, I would see a role and I would think, “Okay, I 
see those eight core responsibilities. I like those three. I don't like those five that's played out. I've done 
it before I have no interest in doing it.” It doesn't make me happy, right? I'm not good at it, whatever. 
And instead of saying, “You know what, I think we can stretch myself to learn how to do that,” right? 
Which is what I've always done. I'm like, “Yeah, how can we make it so that I can get this job, plus I 
could get the money I want, plus I don't have to do that.” And when I started having those thoughts, I 
would say, “What if I just created a role for myself, where I do the things I like and I can delegate what I 
don't really like or what I'm not great at, and the world's happy?” And so, I would go down that path 
several times a day, until it just morphed its way into entrepreneurship. 	
	
Hailey	
This is the story that I'm finding for every single one of my clients. I predominantly work with women 
and predominantly people of color, right? Of the global majority. And mainly, we get to 
entrepreneurship, after realizing that most of the systems that we live inside don't really support us in 
any useful way. I shouldn't say in any useful way, but predominantly do not support us in useful ways. 
We have roads, I'm grateful for those clean water mostly in the US, that's a whole situation, but they 
mainly don't support us. And so many of us get to being first generation entrepreneurs because the 
alternative is we become unavailable for, for whatever reason. And as we're talking about what you 
were filtering these new roles towards, the words I wrote down where “income scheduling” and “time” 
and “creative control,” which are pretty much the only reasons why anyone becomes an entrepreneur 
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ever. I want unlimited income or I want to be able to decide what my income is. I want freedom of my 
time, and I want creative control over what I work on. So, to me, I was like, “Oh, yeah, you were just 
planning on it, but you weren't planning on it so much.” So as like, “Here's a new filter of what I'm 
available for.”	
	
Christina 
That's right. I'm no longer available for feeling like I have to juggle making my daughter dinner and I 
have to pretend I'm not doing that because these grownups in another space need me to be available 
just in case, like they need me to appear available for them for what? I don't know. No, I just got really 
tired of having to put other adults needs before my own and my daughters, then finding out time and 
time again that those needs were arbitrary and not emergencies, and that you didn't really need 
anything anyway. I think being on call for other grownups I'm not responsible for and having that take 
away from being able to be present for myself, or my daughter, or my now partner, yeah, I’m no longer 
available for that. 	
	
Hailey	
I want to just give a plug here. If that's your story, you should come work with me, because that's like 
the story of literally every person that I work with. So, let's fast forward a little bit. But like, when you 
were making these decisions, and like contemplating these roles, and ultimately you decide to just go 
work for yourself: What conversations did you have at that point with friends, family, co-workers? What 
kind of conversations were you having? When did you decide to be like, “Hey, so none of this works, I 
think I'm gonna go work for myself?” 	
	
Christina	
Yeah. So, I initially when I came to this the case, Hailey, I initially had a business plan that included me 
being a project management consultant for corporations and nonprofits 50% of the time, and coaching 
other project managers the other 50% of the time. And so, when I approached people, or they 
approached me saying, “Hey, so where are you working now?” Having to say, “Well, I'm not, I started 
my own business,” hearing people's reactions, or non-reactions, because they're catching their breath 
and the record is skipping in their heads, that was very uncomfortable. I have one friend who's been an 
entrepreneur for many years, she was very excited for me, but I think everyone else was very scared 
and panicked and wondered what I was on. 	
	
Hailey	
And that happens, like that is the out of love. People will, because they're concerned about you or just 
out of them not having perspective or not insisting on what could be, that's not a decision you need to 
make, will respond with however they're feeling and your job as the entrepreneur, especially in the early 
days and this comes into play when you are creating your first business asset or when you're creating 
your third, and people are like, “But why? You're really going to spend that money? You're really going 
to do that?” You have to realize that their experience is just that, it's just the experience that they are 
having hearing that someone they love is, in their mind, now unsecure in some way or unsafe in some 
way. It actually does not have anything to do with you. They're just thinking, like, and this might be a 
stupid example, but my dog got out one time and the whole time, I was panicking about the experience 
that he was having being just out in the world. We find him and he's just like walking on the sidewalk in 
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the path that we normally walk. So, he's just taken himself for a walk, little tongue lolling out and happy 
little barks and tail wagging, and I'm so concerned because I'm thinking he's unsafe, but he's living his 
best damn life. So, in the best way, he's modeling like, “Oh, cool. Mom is having an experience. I'm 
living my best life, but like, she's just having an experience. It's okay.” 	
	
Christina	
Wow, that's actually really good analogy. 	
	
Hailey	
Yeah, he's mumbling at me right now beside me, “Don’t talk about me, Mom, you're ruining my life. Oh, 
my God.” So, how did you handle that? 	
	
Christina	
So, the first couple times I received responses I didn't like, I did make them about me. I mean, it went 
from, “Oh, my gosh, what do they see in me that I don't see in me that makes this not viable?” to, “Holy 
shit, am I making the wrong decision?” Like, I have a kid to think about, we're in the middle of a 
pandemic and just getting in the middle of it, and I was laid off and I'm just deciding to go in on my own. 
Am I losing it? And then another thought I was having was, “Do they see something about my future 
that I don't see? Are they seeing the bigger picture?” And I'm so focused on the now and I've got 
blinders on because I'm like, revenge succeeding. That's another thing. I tend to revenge succeed. You 
break up with me, I’m buying a house. You know what I'm saying? 	
	
Hailey	
We’re gonna come back to that concept and I think that might be like a thing I’ve talked about because 
that is like, my whole damn vibe, or was for a very long time. 	
	
Christina	
Listen, if I'm going through some trauma, I am the most productive person I will ever meet. I am 
accomplishing everything, to a freaking tee. Like, it's not great, but that is a thing that I do. 100%. Yes, 
so I was saying, knowing Cristina's tendencies, am I just having this really awesome, huge idea that 
has no basis in reality because I am revenge succeeding? And I had to also look at the fact that maybe 
I didn't want to do project management contracting work as much as I thought, as often as I thought I 
did, because when I came to you, it was that 50/50, I believe, right? Slowly, I just had to settle into what 
I really wanted to do. I know that you and I talked about the fact that I think I tacked that project 
management consulting bit onto the wall because I felt like that was the only thing solid that would stick. 
I felt like my desire and my, let's be honest, my knack for essentially being a life coach for project 
management professionals wasn't solid enough. It didn't stick enough. And I wasn't confident enough to 
be behind it. And so, I was leaning on something that folks already understood, something that was 
technical, very measurable, right? I'm doing air quotes around “measurable”, because you'll see that 
this work is very measurable as well, ROI out the wazoo, but I had to get comfortable with letting some 
of that fall away as well and making my coaching my flagship offering, and not being afraid of that 
anymore. And it's just interesting to look back and see that, even before I was talking about being a 
coach full time for PMs, and I was just talking about doing something that everyone knows it exists, 
everyone understands, even just then I was afraid of and I didn't like the reactions I got from people. 
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And it was funny to look back and say, “Wow, I don't know that it would have mattered at all what I was 
doing.” It's just that inherent risk is what sets people on edge, whether I want to be a beekeeper or a 
jello farmer, or you know, work on Wall Street. I think that risk, even when it's not other people's, it sets 
them on edge. I noticed that in my interactions with folks over this last year.	
	
Hailey	
Yes, it's such a great observation, because that's exactly what it is. They are just having their 
experience, and it almost doesn't matter what new thing you want to do. They are just having an 
experience as people who care for you and who have chosen a different path than you, which means 
that they are not weighing the risk and reward, or asking these questions. Like, your brilliant 
entrepreneurial brain is constantly asking, “Well, what if?” They're not practicing that like you are, and 
then bringing the “what if”s to life. So, all that they're responding to is this emotion that they're feeling, 
and the thoughts that they are having about what you were doing. They're not really all that related. The 
thing that you said that I wanted to pull out there is: Be wary of business decisions that you make that 
are tethered to comfort or safety. You weren't like, “Oh, this will be 50% actual pm work and 50% 
coaching PMs, which is what I want to actually be doing.” But so much of that decision subconsciously 
was tethered to the idea: at least people understand that half, and I know I can get hired for that half 
and at least people get it. It's a safer thing, and that was a business decision that you had made with 
the idea of like, this is safer in some way, some capacity. And eventually, like we talked about it, you 
were like, “I actually don't actually want to do any more of that because I’m burnt out as hell.” But, 
moving into the coaching space. And so, like so much of entrepreneurship is being— and not that you 
did that wrong at all, that is how you learn and some business decisions that are more comfortable are 
sometimes also good business decisions. The idea is just to test it, poke at it. “What is that? Why am I 
making this choice?” And a good portion of the time, some of the choices are because this feels easier 
or safer, or people will be happier when I'll have to explain myself, or when Aunt Joe says, “What are 
you doing?” Like, I think the revenge succeeding goes hand in hand with that. And I'm so glad because 
I think honestly, that made me so much money. My first couple years, I was also doing virtual assistant 
and virtual project management work, but I had tether. I didn't even really want to be doing that work, 
but had tethered it to the conversations I was having with old coworkers and aunts and uncles and folks 
at church that are like, “How are you? What are you doing?” I don't want to be like, “I don't know.” So, I 
was like, “What am I doing? Okay, let me come up with something. Okay, let me go sell it. Okay, let me 
be very efficient at it, even though I kind of like, didn't love it.” So yes, the revenge succeeding is like a 
real short story. I think in 2020, the summer of 2020, someone from my old employer called me back 
and was like, “Hey, do you want this job?” It was diversity and hiring, which is what I was doing before. 
And they were like, “Here's how much it would be and here's how many hours and all the things you'd 
have to do.” And I was like, “Cool. So actually, I only want to work like a fourth of those hours. And 
here's what I actually would be doing and I don't like the pre-work of this, this, and this.” And I love that, 
at that point, I had matured enough in my entrepreneurship that I was very much like you are with those 
other roles of like, there are filters that this has to pass. And one of his responses to me, and this is a 
man that I like love and respect and like very much, was like, “I know you've got that little business and 
this can fit around it. And we can make it work, whatever.” And I was like, “Oh, oh my gosh, that's so 
cute. I'm actually going to make like $200,000 this year in my little business, and I don't need this at all. 
So, unless you can do this for now twice as much, because I waited so damn long. I'm not doing it.” I 
did not say it in that jerky of a way, but the revenge succeeding took me very far. But then, I was able to 
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flip into real maturity and how I make my decisions and my confidence in my entrepreneurial abilities, 
and my confidence and my filters and my confidence in what I can build and what I can make, so that 
when those people, friends, or coworkers, or bosses, whatever, when I met with their criticism or their 
questions, or if they were like, “Be grateful, take this.” Now I can be like, “Oh, my God, thank you so 
much. Absolutely not.” And it's okay, it's totally okay. So, on the topic of revenge succeeding, there's 
also this, I don't know what to call it, but this hiding that happens because entrepreneurship is just 
wrought with failure. And that's the stuff you want to hide from old coworkers and friends and people 
that are like, “How are you?” Talk to me about that, have you experienced that?	
	
Christina	
I have. So, you know, being in the project management space, and combine that with being in the 
corporate space, networking is paramount. So, I know that I have several former coworkers who 
reached out to me and kept in touch with me, because we're cool like that. That's fine. I also know there 
are several who kept in touch with me, because that is just what you do. And so, every month on the 
dot, I'd get a little text see how I am, right? And when I would let them know how I was doing, and these 
were successes that I was really happy about, “Hey, I just signed my third full pay client. Somebody just 
signed up with me after five minutes on a consult.” And I really got the sense from them, like, “Why are 
you doing all that? Hey, have you given any thought to coming back?” And me saying, “No, I'm doing 
something here. It's really good. Do you want to hear about it?” And them being like, “Sure, I'd love to 
hear about it, but why wouldn't you want to come back?” We're getting messages like, “Well, hey, the 
pay starts at or the average pay is one away, come on over.” And we thinking, “Okay, based on my 
numbers, I could do this amount of work, I could generate this asset. I could find these many clients 
and make that and not stress myself out quite as much as I know I would.” And so now, everything 
that's coming through, I'm measuring it off of what I know I can do, like you said, and I put a lot of 
pressure on myself to not share the tough stuff because I knew that they couldn't understand it. And I 
got the sense they didn't really want to that was really hard. And so, I wanted to some out the gate, 
talking about revenge success. Man, I wanted to blow the whole thing off, I wanted to come out with 50 
G's in my hand fanned out and just put that on social media like, “This is what you guys cut.” You know, 
and that's not real. I mean, I'm sure it can happen, but it just isn’t for this type of business that I'm 
building for myself, as you say, one that supports me in living the life that I really should be living, in the 
life that I love and that feeds my soul. It takes time, you got to lay the foundation. So, in this foundation-
laying phase, it was really hard for me to not give into the whole revenge success thing. I'm glad I 
didn't. 	
	
Hailey	
I'm so glad you share that because that's a part of this that is like, our humanity and being afraid or 
feeling preemptive shame almost that like, I don’t have a Bill Gates-sized business in the four months 
that I've done this and, even though you logically know that businesses take time, like the first dollars 
you make are the hardest dollars to make ever. They're literally the hardest ones to make. Your very 
first asset that you build is going to be the hardest one to build. And it gets easier and it gets faster and 
faster, but you have to start and so, I think it can go one of two ways. Being a little bit like, “Oh, no one's 
gonna understand me or no one's gonna get me,” can in some ways keep you from getting the support 
that you need during that time, but you also get to, in a way that supports you, say, “I'm actually not 
going to share everything with everybody because I need to keep this flame alive and I don't need them 
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blowing all over it and putting this flame out.” So, as a protective measure, I just don't tell everybody 
everything. So that's very often where I would get to is like, not from a withholding or mean place. It's 
just like when someone asked how I am, it's okay for me to say, “Fine,” and like and leave it alone, and 
not tell anybody anything. So yeah, that's the other coin of revenge succeeding, is when you fail, which 
you absolutely will— in entrepreneurship, it is truly the foundation, it is the blocks, every business is 
built on failures and the things you learn from them, those come along with the success, you'll have 
way more failures than you will successes like a 1 to 10 ratio. And so, being able to have that 
experience and then be okay with either not talking and in as much detail with folks that you kind of get 
the vibe or sense like, this isn't gonna land well. Or finding a safe space, with a friend, with a partner, or 
whatever, where you can be like, “It's all gonna fall apart, and I hate this so much. And everything is 
terrible,” because you absolutely will feel like that at least half the time. 	
	
Christina	
And it really is hot garbage, like you said. 	
	
Hailey	
I mean, that's worth hiring a coach, in and of itself, is so that it normalizes the like, “Half the time I think 
about going to get a job and insurance” moments. It is what it is. I'm like, “Yes, I will work in this cubicle, 
but only from 11 to 11:45am. And only on Tuesdays, Wednesdays and Thursdays.”	
	
Christina	
And, “Provided it's not raining. I don't want to do any meetings. By the way, I'll be working remote.” See, 
the listeners can't see me, but I'm brushing my braids off my shoulder.	
	
Hailey	
So yes, I don't stay in that place for long, but my brain definitely wants to bounce back to like, “No, it'll 
be better if you just go get a job.” It happens. 	
	
Christina	
Yeah, well, and I think what you helped me out with so much, Hailey, is understanding that we're talking 
about relationships, right? Understanding my relationship with those thoughts, and understanding that 
because those thoughts come in, it does not mean that I have to light a match to everything I've just 
done, which is sometimes you do need to just let a match, burn it down and start over. But that thought 
is just a thought, and the fact that it's here on this random Tuesday, because something happened, it 
kind of triggered me like that. I'm okay. I'm growing and growth sometimes hurts. 	
	
Hailey	
Yeah, like it mainly doesn't feel great. So, the thing that I continue to learn more and more deeply is 
everybody wants growth, and they want more. Just like in middle school, and we all wanted to be taller, 
except growth hurts, like cells are multiplying and dividing and your bones are expanding. That shit 
hurts. It actually does not feel all that fun. 	
	
Christina	
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I remember I had the growing pains in my shins. I was really tall until I topped out at five-five, but I 
was— I know, just you can laugh. It's fine. I was the tall girl, but that meant that I was always in pain. 
So, yeah, I could smash the ball on the basketball court, like when my brother and all his friends and 
me would play for half an hour, but I was in pain all the time. And I think that is what like you said. At 
least half the time, entrepreneurship is just understanding that you're in pain, it's going to be worth it. 
Either you get what you set out to, or you get something even better that you didn't know that you were 
going to create, or you learn and you use that lesson next time. You know, the world feels like it's 
ending and sometimes, you have to just put a blanket on and eat your McDonald's and cry. 	
	
Hailey	
That is just like regulating your nervous system. Because your nervous system is like, “No, no, it's all 
crashing down,” and you just have to be like, “Quiet down. Here's a snack, we're gonna lay down for a 
little bit, take a little nap, and then we're gonna keep going. It's fine.” Like, yes, we're talking about all 
these external relationships and personal relationships, but the relationship you have with your 
thoughts also must evolve. I think sometimes people like to talk shit about entrepreneurs that have 
businesses they don't like or don't respect or like, what is— oh, what's his name? Tony Robbins! Like, 
he just stands around on stage and yells and whatever, but every single successful entrepreneur at that 
level has had to conquer this process of growth and expansion to a level that I just have to respect. It 
doesn't even matter what they do. You don't have to, but I highly respect them because they have 
mastered this skill of letting their brain freak out because it never stops. They have had to do it at such 
a high level, over and over and over again. So, even if I don't love them or their business model or 
whatever, I still respect that, like they have mastered a skill that I'm working on mastering now. 	
	
Christina  	
Oh, that's real. I never thought of that. One thing I'll say: when we're talking about not having to tell 
everyone everything, I was in that as well. I wanted to just talk to everyone, but it wasn't because like I 
just want to share my successes. It was sort of like, “Can you please cosign that I'm doing okay?” I 
didn't realize it, but it was and I realized shortly after that I needed— just like other founders, other 
CEOs, or what have you, they have their VOD, like they've got their board of directors, right? Their 
inner circle, and when I got to the point where I would have an interaction with someone and something 
would set me off, I'd say, “Oh, that's okay. They're just not on my board of directors.” Yeah. At that 
point, they become an external stakeholder. They are the public, and that's okay. Seeing it through that 
lens really helped me take away a lot of the unnecessary strife that I was experiencing by fielding 
everyone's opinions. 	
	
Hailey  	
I love the way that your brain uses the corporate world that you have come out of as a way to like, 
mitigate and navigate like, “Oh, yeah, no, they're just an external stakeholder, which they always got 
something to say, it's fine.” They're not on the board of directors, we just keep it moving. 	
	
Christina 	
Yeah, we're not going to change the whole product at the very end of the sprint, because some person, 
who doesn't even use our product, doesn’t like the color. Like, that's not the way it works.	
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Hailey 	
Oh, my gosh, okay. We seem like nerd out a lot about project management when we work together, 
because I think about my coaching and my business as if it was like, a SAS tool or tech tool, like a team 
that I had been on or a project that I manage. Like, yeah, these are the people we listen to, here's how 
we get that information, we're gonna pass it off to the development team and the UX team, and they're 
gonna do their little job, no big deal. But like, we're not asking, we're not like, “Go into the streets.” Or 
like, “What do you think about this tool that you've never used?” Because if you have an iPhone, and 
it's for Android, who cares. They're literally not our end user. And that has protected my mind so much 
in the mindset of, “Here are the people that are necessary to my process in here and the people that 
are not.” It's literally as simple as that. Love that. Okay, let's talk about romantic relationships. And I 
want to talk about it on a couple levels. My experience, I've been married this whole time, as I've been 
an entrepreneur. I am married to someone who is the opposite of an entrepreneur. He is like, W2 for 
life. I’d say that he's very risk adverse. And I've struggled a lot in the beginning, because I wanted him 
to cosign. I want him to cosign so bad with all of my business decisions, all of my goals. And we used 
to, not get in fights, but I would get angry and resentful when he also wasn't able to, like, vision with me. 
Not because he's like, “Oh, whatever.” But more like, he's not in my business. He's not building or 
growing a business. And so, how could he cosign? But I gave him this job of like, making me feel good 
and validated that he did not apply for, that he didn't know he was interviewing for. So, that caused a lot 
of strife in our relationship early on in my entrepreneurship. That was like, self-contrived strife. I created 
it by being like, “This is your job, I'm not really going to tell you what's your job, but this is your job, and 
you need to validate me now.” And when he wouldn't, not knowing that this was the job he was 
supposed to do, I'd be so upset.	
	
Christina 	
By the way, now you're on a PIP. Now, you're on a professional improvement plan.	
	
Hailey	
Yeah, and at some point, I have released him from that role. But I remember we got into a big argument 
when I told him my revenue goals for the year. And he was like, “Okay, but don't let it take away from 
the family too much.” And I was like, “No, your job is to cosign all of my business decisions.” And I 
wasn't allowing him just to have the reaction that he was going to have as a person who is risk averse. 
And it caused me so much pain and hurt and, “How could you?”— but so that's my whole story. So, 
after that, once I realized all that, I was like, “Oh, he doesn't know jack shit about my business. Yeah, 
those dollars come into our personal account every month on the first and then he doesn't read my 
marketing. He does not listen to my podcast.” Sometimes. Occasionally, I'll be like, “Hey, you should 
read this or that email.” But like he's not my business, he's a separate person. And I think that is what 
works best for us. So, tell me your thoughts on how has entrepreneurship interacted with your romantic 
relationships?	
	
Christina	
Oh, my gosh. Well, thank you for telling me your story first, because now I don't feel so silly for kind of 
having these things. 	
	
Hailey  	
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I know, the things I coach on is mainly because I did things very incorrectly, but I learned some lessons. 
It’s like we're not supposed to tell people. 	
	
Christina  	
No, but it's true, though. That's where the best stuff comes in. It's true. So, with my partner, I lived I was 
on my own a few years. And then my daughter was I believe, on this, either way, I came to his house, 
to hang out as you do, and brought the daughter and everything. And I think it was the day before 
everything shut down for the pandemic, and I just never went back to my townhouse. On one level, 
that's really great, and we just vibe like, it's amazing. At the same time, that means that we never had 
the conversations about finances. We came into this living arrangement, him having his job, and you 
know, your boyfriend visits, you're like, “Cool, boo, like, tell me about today. It's fine. What are we 
watching?” You care, but it doesn't impact you, really. So, it's like, I've got my job and he's like, “Cool 
story, what's for dinner?" Now, we have combined households, and we're in this time where nobody 
really knows if the kids are going to school. Nobody knows if anyone's gonna have a job. Our health is 
at risk. We can't find yeast at the store, right? We can't find toilet paper. And then I get laid off and I 
decide, “I'm going to just go into my own and start my own business.” And he didn't really respond the 
first time. He just sort of looked at me. He was neutral. He was like, “Alright, cool.”	
	
Hailey   
Okay, points to him for the neutrality. Yes, yes. 	
	
Christina  	
And then, after the first couple months, you're still generating that first dollar? Let's be honest. I told 
him, “Hey, I've got three consults set up this month, like I'm super excited.” And he kind of looked at 
me, remaining neutral, but he looked at me and he said, “So when do you think some money is going to 
come in?” Yeah, oh my gosh, and so, we haven't talked like astrology or anything. I think it's a super 
fun framework. There are several right, but I love having kind of that vantage point from which to 
understand yourself, maybe with some generalities and sort of understand other people. So, I will say 
this, I'm an Aries rising. I'm a Pisces sun. I'm a Pisces, everything's cool, right? Like, I feel everything 
deep. I'm pretty chill. There are some situations where you just bring that Aries out of me and when he 
said like, “So when do you think money is coming in,” that lit me up, fire me, I burned it all. And we 
didn't fight, but I was so upset with him for like, probably a solid five days, you know, the dinner plate 
goes on the table just a little bit clunkier than usual. And I had to have a conversation with him. And I 
really started it with like, “Do you not believe in me?” And it wasn't rhetorical, I really wanted to know. 
And he's like, “No, of course, I believe in you. I think you made the right decision. I know that you can 
do this.” And hearing that, I was like, “Wow, that was really cool.” Then the next day, I talked to him, 
and I said, “So, the consult went really well and blah, blah, blah. And I'm hoping that they sign, yada, 
yada.” And he didn't give me that same reaction, he was back to being neutral, and that's when I was 
like, “Alright, hold up.” I thought that he was like my chief encouragement officer, I thought that that's 
what I recruited him for. I thought that's what he signed up for, but now we're back to being neutral. So, 
I was mad again, right? So anyway, we went through this cycle about three times until I saw the 
pattern, and I had to do the same thing that you do with your partner and say, “Hold on, this is 
separate.” I can't be mad, because he hasn't seen my website yet. Yeah, it doesn't have to do with him. 
Right. So, we'll have our conversations about money, he's still very neutral. He does believe in me. And 
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something really, really tough: He is absolutely on my board of directors to help me remember who the f 
I am and I'm really grateful for that, but I had to just learn that it's not going to be fireworks every time I 
have a moment. It's not. And going back to astrology, he's a Virgo. Like, he's just gonna be there, in his 
earth element like yep, okay.	
	
Hailey  	
Yeah, what I heard in what you said was like, you saw the pattern. And then, like, did define the 
relationship of like, “What is his role here? What role did I assign him that he didn't necessarily sign up 
for, which is causing me to have this, you know, unmet expectation reaction?” And then just getting to 
the point where you and him understand the assignment. Even if someone's on your board of directors, 
they still aren't working in the business every day, they're still not like the fulfillment department. Like, 
they're not touching everything that goes out. So, we cannot expect, especially our romantic partners, 
for them to hold the same vision that we hold, to keep that flame alive. We can't hand it off to them, and 
be like, “I need you to keep this alive for me,” because that's not their job. And they want to support us 
and love on us and all those things. But like, my self-concept shifted so much when my husband and I 
got in that fight, because I was like, “Wow, how much, in small ways, was I shipping out the validation 
of my work to all these relationships?” But also like, I want my clients to make me feel good by saying 
nice things about me, but do I want my coworkers to be like, “Oh, she's successful,” would make me 
feel successful? I want my family to understand what it is that I do so that I can feel good, that what I 
does makes sense, like I wanted the validation. And the problem with that and entrepreneurship is that 
mainly, we do shit that doesn't make sense and has not existed before now. That's like, the main thing 
we do. And so, to ask other people to be on board with that, it's like asking a goldfish to suddenly start 
taking itself walks, that's not going to happen. So, we have to be aware, very aware, of our personal 
relationships and how we interact with people and what we are expecting them to do and how we're 
expecting them to react to us when we've assigned them roles and jobs, but none of them apply for any 
of this work, we just decided how they're going to operate in our lives. 	
	
Christina  	
You asked me earlier how it's impacted my romantic relationship, right? On a few different levels. I 
believe it's improved my relationship with my partner, because it's taught me how much time I spend in 
my own head. And being an entrepreneur, you might have some set meetings, but you don't have that 
same structure of, “This is when these 12 people see my face and validate that I'm still a person.” Like, 
you don't have that, and it can seem endless. And especially when, you know, we're rounding out year 
two of what we've been going through as a whole, as a people, furthering that isolation. So, one, it's 
showing me how much time I spent in my own head and how I can just bust open the door like a 
Tasmanian devil, and tell him about something that's happened with my content management system, 
and, “Blah, blah, blah, this person said this, and this feels that way,” and expect him to know what on 
earth I'm talking about, and why it is significant in any way, form, or fashion. It's improved our 
partnership, because I've had to do more context setting and I think that's an important skill for myself 
to improve. And also, we have a different language now. So before, I was able to say something about 
what a VP did, and he could mirror it with what a VP did at his job, but now we have a different 
language. And so, we actually do have to have those sit-down talks at the dinner table and I have to set 
the tone for why this thing is important, or for what this acronym means. And I actually think it's brought 
us closer in the way that it's taught me that I am my own person and my business is not me, it is 
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separate, but I'm going to talk to you about it at this point in time. And he is his own person, but he and 
I are able to communicate and understand that we have our own separate lanes. So, it's been great. 	
	
Hailey  	
I love that. But such a really useful outcome of having those conversations is like, your context-setting 
skills and your communication skills have just personally and romantically have increased. And you've 
been able to ask specifically for what you want, and a need has increased tremendously. We could talk 
about this forever and ever, but I'll briefly mention that Christina and I have both had different instances 
of advocating for our kids and at their schools, and so much of that is strength that we've borrowed 
from getting to be CEOs in our companies and having practiced, “Here's what I need, here's what I see 
and what should not continue,” in conversations with administrators and principals and teachers and all 
those people. So, that has been such a beautiful byproduct of being a CEO, I act like that everywhere. I 
less often make assumptions about what I think people should be doing or what I think they think. And 
I'll just ask for, or I'll just tell them like, “Hey, here's my expectation for you.” 	
	
Christina  	
Yes, it's certainly a lifestyle. For real, once you turn that corner, it is a lifestyle. 100%.	
	
Hailey   
Yeah, and it impacts how people then relate to you, in all of your relationships get leveled up. Because 
you're clear, you're not assigning roles that people didn't know they had, they know how to interact with 
you how to cheer for you, if they're not going to cheer for you, then you've already removed them from 
your circle just by virtue of like, I don't have to tell you anything. So like it creates such a richness in 
your life. I think. I agree. Like I said, we could talk about this forever, but we probably should wrap it up. 
So is there anything that we haven't talked about, that you wanted to make sure we talk about or 
anything we haven't said? Do you want to touch on? 	
	
Christina  	
Well, maybe we beat that to death, the kid thing. Really, what I was gonna say about the kid thing is 
that I have a job now that she doesn't understand. Like I do career conversations, right? And so, 
framing it in a way that she can understand, but then also being able to choose what pockets of time I 
work in, allows me to be so much more present for her. And that's something that she's noticed as well. 
I feel like we've kind of said that, so I’m not sure. 	
	
Hailey  	
No, but I think we haven't specifically said like their interaction, their relationship with their parents now. 
And I will say the same for my son. I asked him what I do and he says, “Take calls.” That's what I do. 
Not wrong, but also, I talked with him like I would anyone else, meaning like, “Here's my expectations 
for you, I love you so much. You need to be out of this room for the next 50 minutes.” It took me some 
time to essentially train this little employee of mine, like, during this time, this is where you're going to 
be, but he is learning how to interact with me and to respect my boundaries. And then he, in turn, is 
learning like, “Oh, when I ask other people to respect my boundaries, I expect them to respect my 
boundaries of time and space.” And so like, that's a relationship that I think, I don't know, that we talked 
very specifically about how our kids are interacting with us, but yes, that changes as well. 	
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Christina 	
Yeah, well, I noticed that for my daughter. So, she's seven now, and there are times where she'll be at 
the table watching her tablet and I will be on the couch chilling out. And this must happen to three times 
a week. I'll say, “Hey, babe, you want to come watch a movie with Mommy on the couch?” And she'll 
say, “No, thank you.” And I'm like, “Now, first of all. Oh, my God.” I'll tell you that my second reaction is 
like, “You better go girl, that's awesome.” Because I asked her, “Do you want to do this?” And she didn't 
feel pressure. She just looked at the situation and was like, “No, I'd rather be doing this thing that I'm 
doing.” And I believe that her seeing me model that because now, it's a lifestyle, right? And it doesn't 
have to be angry, no burst of rejection or telling people off. It's just very pragmatic, like, “That does not 
work for me. Here's what does.” And so, her seeing me do that. I believe she's doing that as well. And 
she's able to tell her friends, “I don't feel like playing,” or “Okay, when we're done playing this, I'd like for 
us to play this next.” And I love seeing that, I wasn't like that as a child, but I'm glad that I'm able to 
model that for her. 	
	
Hailey 	
So good. I asked my son that all the time of like, “Would you like a hug or a kiss or a cuddle?” And 
sometimes, they'll just be like, “No,” and my mama heart is like, “Oh my God. Every day, I think we're 
done.” But the other part of me is like, “No, I gave him the option and he like waited. And he's like, No, I 
would not like any of those things. Thank you.” 	
	
Christina 	
More power to you though, for real. 	
	
Hailey  	
So okay, yeah, that's an excellent point. Our kids are watching and modeling, always. Always watching 
and modeling, and I think we're modeling such a useful way to exist in the world for them. First, like, 
“Come on, give me a hug. Come here.” “Oh, I don’t have to obey.” Which, that sounds all good and 
more, I accept when I give him options. For others, I have to be very specific with my communication 
now. So, it's not like, “Hey, it's about time to clean your room,” which is different than, “Go to your room 
and start cleaning it.” Just like I'm very different with money. But he is starting to create this kind of 
commanding experience around his own space and things that he has control over is what I want for 
him, especially being a young man in a brown body. That's what I want for him. Annoying, sometimes, 
for me, but we are the first authorities that they get to question.	
	
Christina  	
Well, listen, I would rather have 18 to 20 years of like, frustrated, grit your teeth, “Did they just say that 
to me? Are they like asserting their own agency?” I would rather be uncomfortable for two decades and 
have our children be flourishing, thriving, independent, free agent members of society, then make it 
easy for myself these first few years and have her struggle out there. 	
	
Hailey   
Like the ways that we did in corporate? Yeah, awesome! Okay. Christina, where can people find you 
online? How can they work with you? Give us the goods. 	
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Christina  	
Ah, so you can find me online at MangoFlowConsulting.com. And I'm also on LinkedIn, that's where I 
hang out, that's where I run my mouth. I spend the most of my time there and you can find me pretty 
easily, DM away. You can click a little— I believe it's a little button— there in the featured section, and I 
would love to chat with you if you're someone who wants to know how to be a project manager who 
functions similarly to an entrepreneur and experiences PMing like the free agent that you are, then 
yeah, let's talk about 	
	
Hailey  	
Love that so much. Thank you so much for coming on. You are just such a special person and 
somebody that I actually want to spend time with. Thank you. In this day and age, right? When we get 
to choose, you are one of the people I love to be with. 	
	
Christina   
Likewise. Thanks, Hailey.  
	

	
	
Thank you for listening to this episode of One Year from Now. You can find the show notes and all the 
links we mentioned at BrainspaceOptimized.com/Podcast, and if you want to chat me up about all 
things entrepreneurship, then head to BrainspaceOptimized.com and join my email list. That is where 
we have rich conversations about the experience of business ownership. It’s thoughtful. It's funny. I like 
getting responses and chatting with you all. It's a good time. Lastly, you can find me on Instagram 
@brainspaceoptimized and we'll see you in the next episode.	


