
Hailey Thomas  0:00  
There's no right way for growing an online business and honestly, me and my guests are more 
than fine with that. 
 
Unknown Speaker  0:16  
I'm Hailey Thomas and this is the podcast that lets you be a fly on the wall for candid 
conversations and mini lessons in a variety of online entrepreneurs who are growing their 
businesses based on their own visions. Were on a mission to normalize and laugh about the 
behind the scenes truth of achieving a new level of success in your business. This is one year 
from now. 
 
Hailey Thomas  0:49  
Hey, friends, and welcome to the tiny transformation segment of this podcast episode. So in this 
section, I usually give a concept or just a new thing. I'm teaching or learning with my clients and 
share it with you here. So one of the things I want to talk about today is this idea of strife and 
stress and kind of the pain, fullness that your business can carry, stemming from your decision 
making ability, as a leader, a lot of decisions that don't get made or get made and, you know, 
don't get acted on fully because it feels very painful and very hard. Really to stem back to 
 
how you're making the decision itself. If you're making the decision as the leader of your 
company, as somebody who you know, clearly sees a vision and clearly can, I mean like truly in 
their bodies, track the vision back to the actions are doing every day versus making a decision 
as you know, you as an individual I've talked about this before, but our brains will do pretty 
much whatever it takes to keep us from pain and rejection. And if you allow yourself to make 
decisions as an individual and separated from the vision that you have for your business, you 
will choose things that cause you the least amount of pain, you will not choose things that are 
actually the best decision for your business. So this concept is one that comes up a lot in my 
work, but I actually remember and I can't remember what year this was, but in season one or 
two of Grey's Anatomy, yeah, so I'm going back a while to think they've been on there for like 10 
years. But on season one or two of Grey's Anatomy, one of the doctors was making this point 
that making decisions isn't the hard part of decision making. It's following through and accepting 
whatever consequences come from that decision. And that has stuck with me for years 
obviously, because I it is so true, and it shows up in business, especially when you are not 
practiced at being A CEO and not practiced at, you know, having this mindset where you can 
separate your personal and not even personal but just separate, you know, the fear or whatever 
you're feeling as an individual and make decisions as a CEO and make decisions for your 
organization. If you're not practiced at that, then that truly is where you were probably making 
most decisions out of, you're really trying in the short term to avoid pain, avoid rejection, avoid 
shame or embarrassment. Okay, so just to give you a couple of examples, if you are working 
with clients, I hate when people use a phrase like don't serve you, but if you're working with 
clients, or the relationship is just very poor, okay? They're it's not a fit for your business 
financially. It's not a fit for you emotionally, but you have to hold on to them, quote unquote, 
have to hold on to them. Like that's a problem. And that's a decision you're making out of pain 



and fear either. Well, if I get rid of them, then I am I'm never going to get that income back right 
or like I will have to find another client to take their spot. And that's going to be hard for my 
business. But if you're connected to your vision, like that's a no brainer decision, the real 
frustration or the real strife comes when you make a decision based off of this fear or based off 
of rejection for you. The same thing with your team, right, so the people I work with, typically 
have small teams and one of the things that comes up is when there is a mismatch between 
what the team member can provide and what you need from them. But because you're a small 
business and you know your team very intimately, typically people hire people that they know 
there's a relationship there. Sometimes they will make a decision that is more painful for their 
business and overall, like over the long haul, more painful for them as an individual, because 
there's separation from the vision and the pain of you know, nervousness or anxiety. You're 
feeling of having to tell someone that you're kind of close with, hey, this isn't working out, there 
might be awkwardness there, they might take it poorly, you might honestly you might do a bad 
job setting expectations. But like your brain is completely willing, if you let it to avoid all that pain 
as much as humanly possible and deal with the pain of the long term you not the business not 
having what it needs to succeed. Your ability to make decisions from that CEO mindset is the 
thing that I think anyway is what keeps businesses going, like makes or breaks the success of 
your business. If you can make decisions from your CEO brain versus from you as an individual 
who, you know, your brains not willing to risk feeling pain or rejection, like that's one of the 
inflection points of really having an online business versus dabbling in online business because 
it's not just, you know, missed opportunities. It's really keeping your business like hobbling 
along. It's really slowing down your own growth because of what you might be feeling of the fear 
you might be feeling of a negative emotions, like it really can hurt your business. And the best 
way to know if this is already showing up in your work is to look at a decision that you're trying to 
make now. So if I'm talking to a client, and we realized that this might be a problem, the first 
thing we do is start working back through an actual issue that you're having. So start with a 
current example pick something real, that feels painful, or that you feel quote unquote, confused 
about so I you guys can't see me obviously, but I'm air quoting, confused, you're really only 
confused because your brain is telling you that both options are the bad option. And so it feels 
confusing, but go ahead and pick something that you're already feeling some anxiety about. And 
just, you know, hold that to the side for right now. I want you to spend a minute or two then 
connecting to your Vision you're one year from now vision and really feeling into it, which is a 
very woowoo way of saying, think about your vision, see yourself, see your business a year 
from now see the clients you're working with the team you have, what your office space looks 
like, I mean, spend a few minutes doing that. And then once you've done that, from that place 
from that vision place, ask yourself the question like what needs to happen with this decision? If 
you're already the person or the the, you know, already have the business and already have the 
leader that you want to be a year from now, what would that leader say about this decision? 
 
Fourth thing you want to do is really then pinpoint what the pain is. Right? So we just, we just 
got clear on the vision and map that back to what the actual answer to your question is or what 
the decision needs to be made. So we map that back. Now separate from that you really want to 
look at what the pain point is for you. What are you avoiding Or what are you afraid is going to 



happen if you choose? You know, Option A or Option B? Like what will you lose? And I think is 
completely legitimate to say, Well, I might lose this client, and that's going to be $10,000. Like, 
fully legitimate. All answers are good answers in this case, but just really outline what it is that 
you're afraid of losing and then ask yourself if it's legitimate, and even then you might still 
choose the other thing, but ask yourself if it's legitimate, or if what you're really afraid of is 
feeling negative emotion. embarrassment, shame, frustration, when if you're a perfectionist, and 
you can't do it perfectly, like if those are the things that you're most afraid of. I'm afraid of what 
this other person is going to think of me or say to me, decide if that's how you want to run your 
business, decide if that's the place you want to make decisions from. Okay. And then from 
there, follow through on your decision. So this is the place where people typically need help. If 
you're extra be motivated, like, go to someone else and tell them, you know, the process you 
just went through, and what decision you're gonna make and have them help you if you don't 
have anybody. And you know that this is something wild, like I'm a leader in my company, and I 
want to continue to grow. So this is something I'm willing to work on. And call me probably the 
easiest way that you can get better at this is by working with a coach who can call you out and 
can help you have that separation from, you know, what's going on, you know, this, this decision 
that you're so close to. So give me a call and we can get on the phone and talk through some of 
these things. And I can make it very clear to you what's happening with your thinking, and then 
you can go and make a better decision. like think about your business being different this week. 
Okay, that's what's at stake here. Your business being better your business being different this 
week, and your continued growth over the next one year, five years. 10 years. This tiny 
transformation is all about decision making, about making a decision out of your CEO Mind 
versus your individual mind, and I hope it was helpful for you. 
 
Okay, now let's get into this episode's interview. 
 
Unknown Speaker  10:18  
Alright, Prerna first question for you when you think about your business one year from now, so 
next gen next February. What do you see?  
 
Prerna Malik  10:29  
Hmm, oh my gosh, I love I love this so much because this is a vision we've been holding. And 
we've been, you know, talking about my husband and I since we were in business together. So 
we we discussed this a lot. And this is so clear, we want to be serving hundreds of 
entrepreneurs. We are our program suite. So we've got, you know, like three programs lined up. 
We've been trying, we've done two, we've got one more lined up. So with those three programs, 
we want to serve at least you know, a few 
 
Unknown Speaker  11:00  
Hundred entrepreneurs and we want to do more speaking engagements again, so we can reach 
more, you know, more audiences, more people, a diverse section of, of entrepreneurs and, and 
industries. And something that we are really excited about because it'll be really new for us is to 
do in person workshops in the US. So we're based in India, and although we travel to the US 



only three or four times for events and conferences, we haven't done a workshop in person 
workshop there so far. And that is something we're really looking forward to in February 2021.  
 
Hailey Thomas  11:39  
That is fantastic. And I know so many people are going to get a ton of value out of out of those 
in person workshops. Because there's so much to learn from you from you both really, but being 
in person is I mean, just makes everything way better in my opinion. 
 
Prerna Malik  11:52  
 It does, it does. There is something to be said about the power of being in a room with like 
minded entrepreneurs who are aligned with your values and who 
 
have your back? You know? So if that's one of the reasons why, in fact, I'm headed to San 
Diego in just like a like next week, because for a mastermind retreat, I'm going to come back 
and then go back again in March for a conference that I'm a panelist at, and that I've been 
attending for the last two years is going to be the third year now. So this summer, and these are 
like the flights that I take these are like short flights, they're like 20. Right, flights, you know, so 
 
Hailey Thomas  12:29  
it's an entire day, 
 
Prerna Malik  12:30  
either day. 
 
Unknown Speaker  12:32  
And in a metal tube. So yeah, it's, but there is so much to be said about being in the same room 
with people who if you are strategic about the events and workshops and the retreats, you 
attend the benefit, you cannot see the same kind of benefit from you know, just like taking a self 
paced online course. Right. So you've been in the online business world for a long time.  
 
Hailey Thomas  12:59  
How do you distinguish which which rooms you want to show up in, like, how do you choose 
where you want to be?  
 
Prerna Malik  13:06  
Yeah. Okay. So this is, this is a topic that I love, you know, just discussing with other 
entrepreneurs, though, I look at it as and we call this part of like our approach to mindset on the 
whole. So we've, we look at our self care, we look at our self talk and then we look at our self 
stationing so 
 
Unknown Speaker  14:17  
So, what would you get out of being in that room? Because it's, it's Yes, it's great to hang out 
and have those conversations, but you need to come back, decompress and unpackage what 



you get out of those conversations and then you know, just kind of lean into that knowledge to 
take your business further. So those are like two key things that we keep in mind values is huge 
for us. And then you know, what goals will will those rooms are those stages or just stationing 
ourself every choosing to station ourselves, help us accomplish?  
 
Hailey Thomas  14:49  
How do you how do you guys do your planning or goal setting which is I know a very loaded 
questions you don't have to give like a, you know, a play by play 
 
Exactly how that works for you. But I'm curious, because you know, you just mentioned, you 
know, does it mean? Do we have, you know, goals about our craft or trying to increase our 
visibility or whatever in our business? And so I'm just curious, how do you all go about setting 
those goals? 
 
Prerna Malik  15:14  
Yeah, this may not again be like the popular opinion where people do like five year plans and all 
of those things. We work on a quarterly basis on 90 days, you know, we do have a big picture 
goal for the year we do have that we discussed that as a team, and we sit down and we, you 
know, look at Okay, where do we want to go this year? What do we want our focus areas to be 
and then we break it down into like, what, 90 day periods? 
 
Unknown Speaker  15:56  
Yes, yes.  
 
Hailey Thomas  15:57  
 Everything is coming out all the time.  
 
Prerna Malik  15:59  
Yes. Just having that focus of, you know, no, this is what I need to be working on because at the 
end of 90 days, I want to be able to say that Yeah, we've, we've moved forward with this, then 
it's very easy to say no to everything else, you just put it in the parking lot because it's gonna 
launch again, it's gonna be right again, so it's not going anywhere. Yeah, has that changed as 
you've been? So how long? Have you been a copywriter specifically? And then do you haven't 
had any like business stuff going on before you were doing that? So we've been in business for 
10 years and pivoted slightly from because we started with both my husband and I, we've 
always worked together in business. So right from the start, we we started with blogging and 
social media because that was my background as such, like I was a part time mom, blogger and 
kind of fell into business because my husband got sick and we had to take a call like, you know, 
 
and we needed a way to generate income. Because that wasn't happening. So we started with 
blogging and social media and then along the way pivoted to into copywriting. And it's been now 
I think about four or five years that I've been doing copywriting. And so that's like our, our 
journey in a nutshell, has our goal setting process changed and involved. Yes, it has, we were 



never into like making five year plans. When we started, we didn't even we gave ourselves a 
year to see if this business would actually take off and be successful. Otherwise, we would like 
talk about either one of us going back to work. But but it did. So here we are 10 years later. But 
yeah, we've always looked at planning, looking at like, where do we want to go, you know, like 
12 months from now and then kind of break it down. We always like once the first year was 
done, we knew that we were in this for the long term, and we were committed to it. So that was 
a given. But did I at that time Think that Oh, five years from now I want to be doing copywriting 
Nope, that yeah, that happened organically. And that's I think very important for an entrepreneur 
is to have the have the fluidity and the flexibility to pivot when needed. And having like a 12 
month plan, game plan kind of gives you that flexibility of doing that. So you're not, you know, 
like, Oh, I'm not going to be following this. I'm going to be doing that, that just messes with your 
brain because then you feel like you're flaking out. Right. 
 
Hailey Thomas  18:29  
Right. Well, and so much of online business I feel like is still you know, being uncovered as we 
go right. This isn't an industry that, you know, has necessarily been around as long as like, I 
don't know, woodworking or blight. You know what I mean? Like those there's, there's, there's 
paths already kind of carved out. And here you kind of get to make your own path. And so I 
personally think, which is you know, why the show is called one year from now and why I focus 
on the one year from now vision and my business. When I'm coaching. There's really this one 
year is about as long as I think any of us in this industry can really like truly have a very good 
grasp on what exactly we want to get done and be able to see it very vividly. Because 
everything else is like, it might change, you might get to the end of this year and go, okay, 
because of, you know, this event or this person I met, or this new partnership, I'm going to 
change it anyway. So it almost I don't say it doesn't matter. But to your point, you all had had 
this idea of, Okay, we're in this for the long haul. And that's kind of the the, you know, 
overarching vision, and then just in the next 12 months, or just this year, this is where we want 
to go. Exactly. And I think that's a smart way to do it. 
 
Prerna Malik  19:34  
Yeah, no, I love the focus of this. I feel like more people need to be having this conversation 
because there's way too much conversation around. Oh, where do you see yourself five years 
from now? Where do you see yourself 10 years from now? I don't know. Yeah. And I don't even 
want to take that ahead. Because it's very fuzzy. Do I Do I want certain things to happen? Yes, 
maybe. But what I do know is that one year from now, I want to look back I can say, Okay, these 
are the things I set out to do. And these are the things we've been able to accomplish something 
that's more tangible and for, for someone with a brain like mine that feels that feels concrete, 
you know, and that I feel is so important, especially when you're doing things like, you know, 
creating a vision for your business. Yeah. So I'm really glad that this conversation is happening 
through the work that you're doing. So yeah, that's, that's really great. 
 
Hailey Thomas  20:26  



So let's go back to the vision that you shared kind of at the beginning of our conversation, 
you've got clients that you want to serve and then you've got this suite of training that you do. 
What is really exciting for you about the prospect of adding that third piece to your training about 
you know, moving in this particular direction, what is important and exciting to you about this? 
 
Prerna Malik  20:49  
Everything about it, it's really really exciting because it's a you know, so I love at all the both of 
us are introverts, you know, but we we really love Being in small groups with people who you 
know, who we can kind of bounce ideas with who we can see, we can like you'll you know, you 
can literally see light bulbs go off you know and that's so exciting like that's there's so much to 
be said for that there's so much there's so much to be excited about being part of someone 
else's growth plan someone else's journey and that we're doing that in a large part with the 
clients we're serving with our copywriting services and through the programs but like I said, 
there's so there's also so much that's left to be done, which would happen when when people 
actually meet when they come when they have, you know, coffee and food together the 
conversations go deep. They go deeper than they probably ever would on a zoom call. 
 
Hailey Thomas  21:47  
So absolutely, 
 
Prerna Malik  21:48  
yeah. So I feel that is that is important and also because as entrepreneurs and especially for us 
since we live in India and we serve a global audience. It Can't get a little lonely for most of us, 
not just us personally. But also for others, you know, you're usually working in your home office 
or maybe working space, but you don't really know so many people. So just the idea of hanging 
out with people who get you and who don't like wondering, you're talking about, oh, I need to set 
this funnel up. And they're like, Okay, what, what is this or who feel like you're always on your 
laptop? You know, you have people who say, Yeah, my family doesn't get me because I'm 
always on my laptop. But the fact is that you do need to be around people who actually 
understand this crazy entrepreneurial life that we have. as wonderful as it is. It's, it's a little 
difficult. You know, we still have family members after 10 years. We still have family members 
who go, I still don't know what to do. Okay, that's alright. 
 
Hailey Thomas  22:46  
That's okay. It's alright. That's alright. I have people who do understand what I do. And yeah, it's 
okay. 
 
Prerna Malik  22:51  
Yeah. 
 
Hailey Thomas  22:53  
So is there anything about that vision that makes you nervous or that scares you a little bit? 
 



Prerna Malik  22:58  
Huh? Oh, yeah. Okay, so this is like not so much business related as it is like kind of life related, 
but we feel like both business and life are self. Yeah, they're so intertwined that it's very difficult 
to talk about one and not think about the other. So in our case, the scary thing about it is just 
kind of juggling this amount of travel that we'd be doing not just for these workshops, but also 
other events that we want to attend with our daughter's schooling schedule here. So she'll, she's 
going into seventh grade this year, and then she'll be in eighth grade next year. So by then, 
which is like, you know, I school, and we have like some very strict attendance rules here and 
exams and tests. And so that's a little that's something that we've been trying to kind of, you 
know, just wrestle and wrangle in and figure out because we are a very nuclear family setup. 
We don't have like a lot of extended family support where you know, people can pitch in and 
take care of On. and India right now doesn't have like a babysitter system you can have like, so 
you don't have like trained babysitters, you can trust where your kids were, then leave them 
here while you're, you know, across the globe. That's not a, that's like a it's more life related 
thing that's kind of scaring us a little and we don't know how we're gonna cross that bridge when 
we come to it. But it is definitely something that's giving us, you know, that's making us think and 
having, you know, just kind of working with it. So that's Yeah, that's one of those things. Yeah, 
 
Hailey Thomas  24:36  
absolutely. Thank you for sharing that. I'm curious. What do you all do when you have those 
questions that are like you said, it's kind of one foot in business and one foot in your personal 
life? How do you and your husband go about even starting to solve those problems? Are there 
particular people that you reach out to or 
 
Prerna Malik  24:55  
so so far what we've been doing Haley is like I travel business because He takes care of her of 
her studies. I just I work with her on her French and a couple of other subjects. But, you know, 
he is responsible for her for her studies or preparing her for our tests and things like that. And 
most events like like this one, like right now she's studying for her finals. And I'm traveling to 
San Diego twice. Much so we've kind of split that but we want to, you know, like we've been 
thinking that he needs like for this workshops, he needs to be the zoom as as me and also 
attending different events. So like I said, like right now we don't have any answers but so far 
what we've done is we've split business travel in a way that I travel by he stays home with her 
and helps her prepare. 
 
Hailey Thomas  25:48  
Yeah, well thank you for that. And I think it's it's, it's one of those things that seems like to some 
people seem like a small thing, but all of us who are in online business like who have children, 
which I have a small child too, and I try for work, and it's a consideration when my husband just 
got a different job. And his schedule totally changed, which means I totally had to change how I, 
like I host in person retreats for my clients. And so I can't, I can't just like leave in the middle of 
the week anymore because someone has to be home. So it's things like that, that are just very 
practical that I think the more that we can talk about, okay, what's working for your family or 



what's not working for your family or my family? Yeah, is, you know, like, I think it makes a big 
difference, because then it ends up impacting what you offer, and how you offer your services 
and all those other things, too. 
 
Prerna Malik  26:32  
It totally does. And I think it's so important because, again, these are things that you know, you 
really, these are, like real things you need to talk about, you know, like, okay, so why happens if 
she's sick? You know, right. We've done this, you know, like my husband and I and we often 
share this with with other entrepreneurs is that we're not we're not just partners in life. We like 
equal partners in business and at the home, you know, front to side Things like chores, they're 
like, they're like he takes care of the laundry, kick me out, I load the dishwasher. So it's just 
small things like that there's just ensure that both people are supported. And they don't, you 
know, it's not like one category is not just one person's thing entirely in the light moment, this is 
like way too much I feel. So traveling this case for us is just one of those things. 
 
Hailey Thomas  27:25  
Yeah, thank you for sharing that. So when you think about achieving your one year from now, 
vision, what does accountability look like for you? 
 
Prerna Malik  27:35  
So accountability is something that we are huge on and that's one of the things that we offer a 
lot of in our programs as well. And even in like, we currently opened up a one on one program 
called momentum ism plus, which is, you know, like, which is accountability and action. That's, 
that's it, you know, like you we have work with you to create an action plan and then we will 
work with you to keep you accountable to it. So you actually do the things that are going to 
move The needle in your business. So that's something that's really huge for us, for us 
personally. Accountability functions on on two levels. One is public and one is private. So public 
accountability we found works really well when we've got like, say, a big goal that you know, like 
a business related goal, maybe or even apply for a goal that we've, we know we would be able 
to accomplish faster if we just declare it to the rest of the world. So something like launching 
maybe a program or you know, like, Okay, I'm gonna be at the start of this year, you know, I like 
email the list and said that, you know, we are going to send you two blog posts a month it was 
out there, and I knew that you know, they've read it and and now we've got to deliver. 
 
Hailey Thomas  28:43  
Because you said you would Yeah, 
 
Prerna Malik  28:44  
yeah, yeah, exactly. You need to be an integrity right with yourself in what you say. So public 
accountability works really well on those fronts. Or in sometimes it's usually in a mastermind 
group that we are in we let you know people know that okay, are our mentors know that this is 
what we'd be doing. So they can hold us accountable to it. And then you've got the private 
accountability, which kind of also works with, with goals that you, you know, you'd really want to 



accomplish. But you also know you don't need that the public accountability push you. And I 
kind of started, you know, experimenting with this after hearing and Derek Severs TED talk on, 
you know, keeping a goals to yourself and he quoted like a bunch of different studies where, 
like, when you put your goals out there, it just kind of tricks your brain into thinking you've 
already done it. So, hmm. So, so things like, you know, I'm going to wake up at 4am or 4:30am I 
don't need to tell the world about it, I just need to start doing it. So, you know, I need to create a 
plan for me to you know, start implementing it. So that's the other side of accountability is where 
I put down this goal and my husband puts down this goal and you know, we we write it down 
and then we create an action plan, we make it happen. So, so that's about we keep each kind of 
keep each other accountable. In my case, like personally, what are the goals that like, are 
Haven't been broadcasting all over is working with, with my cell phone obsession, you know, I'm 
practically attached to the head to my smartphone. So that's something that I've asked my 
husband and my daughter to kind of keep me accountable to that. This is what I want to use my 
phone for. This is how much what a check it for. So if you notice that I'm using the phone during 
my non phone hours, you've got to call me out on it. 
 
Hailey Thomas  30:25  
I want to talk a little bit about the mind drama that comes up in online business or actually not 
even an online business in life. But when you're pursuing a goal that is bigger and further than 
you've gone before, you've already had, you know some level of success in your business. 
You've been around for a long time lots of people trust and love your work. But when you try to 
do a new thing, what kind of mind drama like what kind of thoughts come to you or do you do 
you have and how do you work through that stuff. 
 
Prerna Malik  30:56  
So usually when I'm trying to like you know, when you I'm working on say, a new thing either, 
you know, as a copywriting for a copywriting client or for you know, like new programs or 
whatever we're usually very excited I love that's never a problem yeah that's probably one of the 
reasons why I've like written copy for clients and like a bunch of different industries and niches 
as long as they need sales copy launch copy and emails it could they could be from any 
industry I've like written for like gardening and online marketing, of course, and interior design 
and health and wellness that excites me so and the same thing with launching programs, they're 
really you know, I try them newness, that's fun. And but like as we go along, and you know, like 
once things are out there and once you started doing a bunch of things, and maybe like even on 
the most random occasions, the mindset or the mind drama that I usually kind of, you know, 
often see cropping up for me personally is the feeling of not doing enough And that I feel is very 
type a tendency of an anagram nine. So it's okay. Yeah, that's 
 
okay. I like the way you said okay. Yeah, okay. Okay, I see you, okay. 
 
So that, you know, that's my ping is like, Oh, I'm not doing enough I'm not being enough and 
you know, and then I need to kind of either talk to my husband or to someone I trust and then or 
journal it out and kind of you know, then just kind of get it out there and see, okay, no, that's not 



really true. So. So that's, you know, that's my personal mind drama for my husband, whatever 
what we found like he, he's an he's an anagram five, he's an INFJ on the Myers Briggs. So he 
needs to see he's like the observer, the owl and Tinker and that's his role in the business as well 
is like he's the analytical Tinker. He's the you know, the CEO. Oh, the also the CFO he like 
manages all the finance As an offense because he needs to see a clear connection between 
our actions and the big picture goals. 
 
Hailey Thomas  33:07  
Yeah, that's great. And I love that you are at, you know, you two are at different, like you're a 
different enneagram like you're at different spots at spots that sometimes might feel not counter 
to each other. But Matt can, you know, that could be countered to each other when, you know, 
they're kind of in like, the unhealthy spots 
 
Prerna Malik  33:23  
of it. Exactly. Yeah, no, that's true. And that is why it's so important to kind of know this. And I 
know personality tests usually get a bad rap and like pop psychology and all of that thing, but 
it's, it's true. They've really helped us kind of get clear on our strengths and what on the other 
person's strengths and then lean in on that, you know, and not just say, Okay, I don't know why 
this person's doing that, but actually understand where they're coming from. And then, you 
know, work with that. So it's been really helpful when people ask us, you know, how do you two 
work together like it's basically Myers Briggs and anagram working together so that's what helps 
us do creates a new level of understanding. Yes, 
 
Hailey Thomas  34:03  
I think you're completely right. And I am a big fan of like the enneagram of Myers Briggs. And I 
think it just gives like a common language for you to or whoever is on your team to talk about 
how, you know, I'm reacting this way, because XY and Z and now that this is common, a 
common understanding, but for all of us, we know how to then go ahead and approach a 
problem. And I think that's like, that's the real value of those is, I mean, yes, it's fun to have 
some new words to describe yourself. But really, it's about using those using them as tools to 
help you get to where you're trying to go. 
 
Prerna Malik  34:36  
I totally agree. Yeah, that is that is absolutely using them as tools that just sums it up. 
 
Hailey Thomas  34:42  
Okay, so last question before we jump into the lightning round, do you and your husband have 
any non negotiables for your life in your business? And so by that, I mean, are there any things 
in your business or your life that you were just like, like we're not doing that like hard lines of 
work? experienced this before, and we've decided we don't need that or whatever. 
 
Prerna Malik  35:04  
Oh, yeah, absolutely lots of non negotiable. 



 
You honestly can be in business as long and not have your non negotiables in place. So, yeah, 
so definitely, you know, we take a regular weekly off, like we are off two days in a week, if not 
more, when we realize that we're getting stressed and we're feeling a little overwhelmed, we, 
you know, unplug and take a break and come back to the table language, fresh eyes. Those 
instead of kind of wanting to power through which is which was a lesson that I needed to learn 
because, like I said, you know, that's my personality type I yeah, I want to keep going. Even 
when I feel like I'm absolutely collapsing inside. So now I realize that's like counterintuitive 
because I don't end up doing my best work. like trying to write when you don't want to write is 
like the worst thing ever. So it's, you know, just kind of unplugging. That's like, as soon as I feel 
like no today's like, or I'm feeling kind of distracted and scattered. I just kind of shut down and go 
back Other non negotiable for us is vacations we take work free vacations we traveled to a new 
country every year. We've been doing that now for a while. And so they're like totally work free 
vacations. We don't have like Email Setup, we're not doing any working on client projects on the 
side or anything. So that's a big thing for us. We usually do like three or four of those in a year 
for vacations a year as a usually a given for us. That's a huge thing. The other is other than calls 
like or like interviews like this one. We don't work in the evening, we wrap up work when our 
daughter comes back home and we just in the afternoon around 233 three actually 230 School 
closes reaches home and we just spend the evening together as a family we could do like 
whatever we want to exceptions to the rule again, because of time zones is right you know calls 
like this, but it's not like Oh, the laptop of you know trying to finish a client project or working on 
Oh, you know, our program creation or anything of the sort. So those are rules that we set in 
place because we realized that we want to build a business, like I said, that integrates with our 
life. And, you know, we do want to grow it at the pace we want to grow it, you know, not like, we 
believe in sustainable scale. Haiti honestly and burning ourselves out or, you know, the other is 
but, you know, like I was the other non negotiable for us is not doing debt. We've built a debt 
free business, has our growth been slower than maybe others could be, but we have zero debt. 
And that is, yeah, that makes us like, personal like I said, you know, values. So this one of our 
values is financial stewardship. And we love We love the fact that we've, we've had our own 
journey, and these have all been put into place because we've been on on the side of burnout. 
I've had like chronic burnout and it was really bad and that is when we realized that I need you 
know, we need to have these systems. in place, we just cannot go like six months without a 
break. And then the death thing happened because like when we started our business What 
happened? What happened was my husband had been sick for almost a year prior to that. And 
we like literally eaten up our way through our savings. And we realized that if it didn't have the 
savings, you know, it would have been a nightmare trying to kind of get back on our feet. So, so 
we were very conscious and aware of that fact. And it's all taken part of our culture here. Like 
that isn't really big in most Indian families. So we grow up with the idea of having to save and 
accumulate so that's, that's another thing so so yeah, these are like some of our our non 
negotiables regular time off regular vacations, work free vacations, you can take just one 
vacation a year but it has to be for free. If you're tied to your laptop if you're trying to complete 
kind projects over time it does its tell stresses you out at some level, it is not the same level of 



relaxation. So even if you have to take like one vacation, try and take it like, without being tied to 
plan projects and not doing not doing that, that's a big thing for us. Yeah. 
 
Hailey Thomas  39:10  
I appreciate you sharing those so much, because I think those are the types of things that like, 
seem nice to say, but here you are actually doing it. And again, you've been in this game for a 
decade at this point. And so it's not like you know, it's not like you have this little itty bitty baby 
business that's a side thing that's easy to step away from like, No, you have an entire like a 
client list and programs that you put out and, and yet you still are just so committed to your 
vision and i think that's that's like the big thing about you know, vision in terms of we talked 
about the one year vision but also just about how are you deciding to do this work you get to 
decide, you know, what type of work you do or what your craft is you get to decide what your 
business looks like. But then you also have to decide how you are going to show up to those 
those things and I you know, they're they're kind of hard, hard won examples of, you know, 
you've had to use savings before so you know, that's important you Had there been burnout. 
And so you know what it's like to have to work back from that. So you're trying not to put 
yourself back in that position. And so, you know, you understand these things. And I just, I can 
imagine that at some point in your business, it was probably less popular for you to take those 
stances. You know, like, the whole idea of not working in the evenings, I'm sure there was some 
people that were like, Well, you know, hashtag hustle all the time, and hashtag, whatever. And 
you're like, no, this is how we want to do it. And so I sticking to that, and being an integrity to 
that is just so I just, I love it so much. And I think it's so important for you to be able to share 
that. So 
 
Prerna Malik  40:36  
thank you so much. No, you're right. You know, and like I said, Get him. If you would look at it, 
when you think about it, just maybe our growth was slower because we chose not to work as 
much, maybe or you know, or in, you know, spend as much and recommend more debt. But 
honestly, it just feels so good to be able to build your business the way you want to, instead of 
just following like whatever quote unquote blue Print is handed to us so So yeah, I know it's not 
it may not be popular or it may not be trendy but it is ours. 
 
Hailey Thomas  41:08  
Yeah, and most things that are sustainable are not trendy or popular. So cool. Okay, we are 
going to move into the lightning round of questions. Are you ready? 
 
Prerna Malik  41:18  
Oh my god, I'm scared. 
 
Hailey Thomas  41:21  
I always build up to it like this and they're not that scary, I promise but Okay, question number 
one. What are you reading right now? 
 



Prerna Malik  41:28  
I am reading flip the script by Oren klaff. Oh, cool. Well, that's a good one. Nice. 
 
Hailey Thomas  41:34  
Tell us something that you are not very good at. 
 
Prerna Malik  41:37  
Oh my gosh, is a lot of things. 
 
Oh, and also, directions like navigation. I am the worst navigator you do not want me to be 
taking you anywhere I could, like I could help you get lost on a straight street 
 
Hailey Thomas  41:55  
That's fantastic. Cool. What's your go to lunch when you're working from home? 
 
Prerna Malik  42:00  
Oh go to lunch is a good thing. So I can give you my go to breakfast that will be a smoothie. A 
lunch we actually have someone who comes in to make our lunches for us and I actually comes 
in to make both all our meals but lunches as well. So it's usually an Indian meal. It's usually a 
veggie dish and it's cheap bodies, which is basically Indian flatbread. So that's like our is our go 
to lunch. Yeah. 
 
Hailey Thomas  42:25  
Nice. Okay. And then last question is, is there anything that you want to share that you're 
excited about in your business or just share with our audience in general? 
 
Prerna Malik  42:35  
Oh, yeah, of course. So we are really excited that we are programming profits. and tap is a 
program for service based businesses who want to scale without going down the agency route 
and basically like who want to scale the way we scale sustainably. So we will be opening that up 
for 2020. We'll be opening it up in April. end of March, early April. So yeah, that is what we're 
really excited about. Because we've got Like such amazing results from the crew was already in 
there from 2019 You know, they're, they're like launching their stuff and they're making, you 
know, like big numbers and sales and it's like really great case studies and they're really 
growing without feeling without feeling overwhelmed or burnout which was our goal with this 
program. So that is what we're really excited about, like in the immediate near future. 
 
Hailey Thomas  43:22  
That is fantastic turnout, where can people find you online? 
 
Prerna Malik  43:27  



So our website is content bistro.com that's c o n t e n t Bistro.com. And that will be like the best 
place for you to get started otherwise on Instagram again, content be stroke or Facebook, see 
content be 
 
Hailey Thomas  43:45  
nice. Hey, it's it's how people find you. They know where to look. Yeah. Awesome. Well, thank 
you so much for being on I just I've enjoyed this conversation immensely. And I know people are 
gonna get a lot of value out of it. So thank you. Thank you for listening to this episode of one 
year from now, you can find the show notes for this episode and all the links we mentioned at 
brain space optimized.com slash podcast. And if you tried the tiny transformation for this 
episode, let me know. I'm at brain space optimized on Instagram. Bye 
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