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 00:04

Luz Donahue. Welcome to the podcast.

 00:06

Hi, Hailey. Thanks for having me.

 00:08

Yes, I'm so excited to talk to you today. We've got a lot on the docket. But before we jump
in, tell us a little bit about who you are and the work that you do.

 00:19

Yeah. So I, except for one year, in my adult life, I've always been a freelancer. I am a
Facebook ads buyer. And I also have a business of my own selling abstract paintings.

 00:35

Yes, I love the hybrid of that I think, cross you and our, you know, friend group or
connections kind of crossover. I was so interested in that hybrid of ads and marketing,
and, you know, kind of data driven marketing, and then this abstract art piece, which I
love. So, can you tell us a little bit about how those two pieces came together? where they
fit? You know, what is? What does your life look like, running two businesses that seem
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pretty different?

 01:08

Yeah, I mean, there's, there's so much there, um, I can tell you, I can tell you a little bit
about how I ended up in this situation. And then we can kind of work backwards, but um, I
didn't go to college, I couldn't. I have, I've dealt with it now. But I actually was kicked out of
my home for, like, being gay. So that's been a whole thing. It's interesting, because my
parents have since just, like, completely let go of that ideology. And they're, like, entirely
different people. However, being 17, and being still in high school, and like living on my
own and working, I think, kind of set the stage for what I ended up becoming. And I think,
like, you know, I don't have to explain that when you're running your own business, like,
you kind of work like 100% of the time, and also not always.

 02:12

Um, so that's like, yeah, yeah, it's like, like, I worked all the time. And like, none of the time.

 02:19

Seems like really confusing. But when I yeah, when I was much younger, I just, like learned
how to be happy, like doing a lot of work. And I was going to school full time, but then also
working full time. And then, through a series of incredibly lucky events and chances that
people gave me I ended up doing marketing consulting. And it was like, like one gig like,
led to another gig led to another gig of just learning more and more about what I actually
liked to do. And learning that I actually actually really enjoy joy analytics. And I really
enjoyed data, which is really strange for me to like, even say out loud now, because yeah,
like growing up, I always thought I was like, the art kid. And then, and then it's really funny,
because I was doing some cleaning. And I was looking through some boxes, and I found
this like, very old, like, I don't know if you guys haven't, but we used to have cat testing as
what they would call it. And it was like, it was like SA to us, but for when you're in like
fourth grade or whatever. And I was like in the 99th percentile in math, like, nobody told
me that was good. I just thought, like, literally like until, like, four years ago, that I was
horrible at math. And that I just had creative skills, that I could only be like this one thing
that I was like, painting writing, like branding, visual stuff. And still, even though that was
the case, I would like gravitate more and more toward first just social media management,
and then social analytics, and then web analytics. And now like, the most data driven
thing that you can do, which is buying ads, right? And yeah,
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 04:20

which I wanted to pause and kind of I wonder.

 04:25

I mean, it doesn't have to be, but I just wonder if that story of like, Oh, I'm not good at
math. And I'm a creator, and I'm, you know, the artsy kid? did that affect your confidence
and your ability when you started?

 04:37

Yes.

 04:40

So much, so much. And I think it's like,

 04:45

I was like a little frog in the pan of mass. Like, I just thought, this is like, this is like not a
thing that I can do. But I really like doing the social media stuff. And so like, I will stomach
it. And then as soon as I started, like really digging into it, and more intuitively
understanding what all the different metrics meant, and what types of things I had to be
like, keeping track of in my head and what types of things I actually had to like, write
down in a spreadsheet. Slowly, it just started to feel like a fun thing. And yeah, so so I
came to it. I can't do it kind of slowly, I was doing other things I was doing. Actually, I've
like even done like operations consulting, where I was just helping people like do
outsourcing. And like project management. So like, I've just done a bunch of stuff. But I
always ended up falling into marketing roles, like falling into data driven marketing roles.
And that's just like, I don't know, I think was when you when you asked me like, how do
these things work together? And how did you? You know, how do they coexist? It's a funny
question, because I haven't, I haven't fully realized that they're different things. You know
what I mean? Because it's just like, I just liked what I do. And it has it seemed, but it is it is
pretty different work.

 06:09

Luz.mp3 Page 3 of 18 Transcribed by https://otter.ai

https://otter.ai


Yeah, for sure. And I, but I think what I'm finding with a lot of our guests when they talk
about how they develop their love for what they're doing, or develop their skills. It's kind of
this story in different ways. But I've always kind of loved this piece, and I've just followed
this piece to see where it leads me. And then, you know, here's where I am now. And I feel
like it's a similar piece in your story. So tell us about what you're doing. Now. Tell us about
what it means when you're, you know, buying ads, what does that mean?

 06:43

Sure, yeah. Um, so I'll start with the art stuff, because it's a little bit simpler. Um, I used to
do pet portraits. I did that for about six months. And they went really well. And it was
really awesome. And I was booked solid. And then I did some so many pieces over one
holiday that I got tendinitis. Which I don't know, I don't know if you know about that. But it
like, Yeah, man. Oh, yeah. It's like, okay, I can't open like a jar or the door. Um, so I had to
stop doing that. And then, after I had been doing all kinds of consulting, and I had done
some ad management, and I had done some, like ad buying on AdWords. And I had a
decent amount of experience with Facebook ads, but it wasn't like my thing. And then I
ended up getting this job. This is like my one corporate year, I worked for a like Silicon
Valley company that like, teaches AI and all of these, like really complicated coding
things. And I was like, overseeing their ad buying. And they had it like a huge budget, and
they had like an agency working on it. And then for a while, it was like, just trying to figure
out, well, do we want to do like Twitter ads, we want to do this thing. And I was in a place
where the marketing team was, like, still developing early on. And I just like, really got into
it. And it was funny. So what actually what ended up happening is this agency was like,
you know, the, the top of the line in like, this particular field, like, allegedly when we go to
do our first meeting, and I had been like, I had been looking at the numbers for a while.
And I told my boss originally, that was like, not going to be part of my role. But it was like,
hey, like I'm saying these. I feel like, like, we got to talk about this. It's really inefficient. And
he's like, Okay, well, why don't you manage the agency? And I was like, Okay, so then we
go to the first meeting, and I'm like, all right, like, I want to hear what you've been testing
and what you what learnings you have from the tests that you ran. And then they told me,
this is like, hundreds of thousands of dollars they've already spent. They told me, I learned
that if you show women images with women, they are more likely to click.

 09:13

And I was it. Uh huh. Awesome.
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 09:18

And I was like, wait, but like, what other kinds of tests that you run? And like, what's your
testing methodology? And like?

 09:29

Yeah, like, What is going on?

 09:30

And I mean, we're talking like, yeah, these guys were like, very, very expensive, because
you get at that level, and they're just charging like a big chunk, chunk of your ad spend.
And so I was like, wait, like, how, how is this happening? So of course, I go to my boss, and
I'm like, Hey, this is probably not a good thing. And he's like, oh, they're really like, highly
recommended. And he, his background was more email. And so he had like, hadn't really
done much of that. And I had done some of it. But long story short, about two months
after that, we ended up letting go the agency. And then two months after that, when we
were in the middle of transferring all the rest of they went out of business.

 10:13

And I thought,

 10:16

I thought that I didn't know math. I thought that I was bad at like science and
experimenting, and testing. And I thought that I was not good enough. And here is this
agency that employs like 60 people, and has experts. And they couldn't like not only could
they not hack it with our company, but they just couldn't hack it. So I just thought, Okay,
what does that mean, about me? And what does that like? Like, if it's fun? Why am I not
doing it?

 10:55

Yeah, so that's kind of how I like started leaning into that.
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 11:00

And that's, that's what I'm doing now. And it's just like, of all of the different kinds of
marketing that I've tried. It is the most fun. And it is the most rewarding.

 11:15

Yeah, well, how do you

 11:18

I guess I'm like processing of that story in that understanding, which I feel like all
freelancers come to you, right, when you don't have a strict, you know, you're in this role.
And then in two years later, you'll be in this role. And then Tuesday should be in this role,
right? Like a ladder, you can follow Sure. You're kind of using these experiences that you
come up against, to shape how your career plays out. And I feel like that's one of those
defining moments for you of going, Well, what the heck there, you know, charging this
much and also not producing anything useful. I definitely can do better work than that.
And, and be doing the work that actually enjoy doing.

 11:57

Yeah, and I think

 12:00

that's one of those things that's like different about women versus men, right? Like, what's
this? I forget the statistic, but I know that men are more likely to apply for jobs they're not
actually qualified for, and women will only apply if they've done the thing before. And I
think that's, that's what I realized, throughout that whole experience was just how much I
was not going for things and everything that I've done in the past is because somebody let
me do a thing or suggested that I do a thing that I had not done before.

 12:33

Do you feel like there's a bit of difference between?
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 12:38

You know, that, like you said, People kind of going, Hey, lose, you should try this thing.
Versus you kind of going out of your way. Like was that a point? Where before you were
acting in one way, and now after you're acting in a different way?

 12:52

Hmm, see, what's funny is, I've always had some sort of hustle, like some sort of hustle, like,
even when I was like, you know, 17 1819, I was a barista for like, six years, I was doing like
personal assistant stuff, and personal shopping and like random stuff like, so I never had a
problem with being resourceful and finding initiative on my own to do things without
permission. But in a setting where there's authority involved. That's that I think, what what
did shift during that time, was like, oh, authority is like, not a real thing. Like, authority is a
thing that we sort of like agree to together, but there's no, I don't need permission to grow
in my career.

 13:45

I think that was the that was the lesson.

 13:51

Yeah, and just something that we don't, especially as freelancers and women that are
independently running, our businesses are working. I don't think we ever think to say like,
Oh, I don't need permission to become whatever, or to grow to a certain size or to, you
know, charge X amount of dollars, but we do kind of hold ourselves kind of in this bounds
of like, this is a safe area of which I can operate. And at some point, someone's going to
open a magical door, and then I can do that next thing, but like, that's not how it works.

 14:21

And less than less, right? Like I think it already doesn't work that way. But it's working that
way less and less and and more and more industries. Yeah,

 14:31

I think a good example is the the art industry.
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 14:35

Even like, not that long ago, like 20 years ago, you just had to be like, anointed by the
right gallery, or the right like artists with already a career that was going to like mentor
you, and you'd be their apprentice, or like, you know, you had to like go to the really
expensive, like hundred and $50,000, like, pay as much as a lawyer pays kind of art
school. And now that the tide has turned to a place where the galleries are actually
struggling, because people want to go to art fairs and have one on one conversations with
the people that they're working with. So it's like, all of these pieces, I think, are kind of like
falling apart in our culture, these ideas that like, there's, there's a way to do it. There's a
person who opens the door, there's a person who lets you do it. And unless they let you
then you can't or you're like insolent or you're like wasting your time.

 15:31

Yeah, I love that I love. I don't know much about the art world. So that's kind of something
I want to talk about next. But that is a, you know, example of what like you said, the same
thing that's happening in lots of industries and lots of areas of our lives, which is awesome.
So let's talk about your art and how that business has gone and grown over the last
several years. I guess just for perspective, like a How much time do you spend painting?
How much time do you spend with ads?

 16:06

Yeah, I mean, I think the easiest thing to do, is to talk about percentages. But the day to
day reality is that I'll have like, today is an ads day. And tomorrow is a painting day and
the next day after prep for this event that I'm doing with art stuff. So it's like, usually all
very bad now, I probably I mean, I definitely paint every day. Every once in a while I'll get
really busy and forget. But what I try to do is start with start the morning with at least 10
minutes of painting. We don't do like break down the whole process. But the way that I
work allows me to kind of assembly line things and to batch things. And I don't have to
like sit for five hours for it to work.

 16:54

Yeah, I mean, I kind of want to get into it a little bit. Because I think like some of the other
more creative pursuits of like the people we've had on the podcast, like writing or
particularly writing fiction, or some of these other pieces. It's always interesting to me,
process that you've built around that so that you can paint regularly, and it doesn't
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become something that, you know, gets pushed off to the side day after day after day
after day. When you get busy with your other business.

 17:23

Totally. Yeah. Yeah. So I mean, I can get into that. Yeah, I can definitely get into that. Um,
yeah, so the way the way that works is I, I have a

 17:39

likes, I could call them even like a cousins like all of the paintings, they're sort of related to
each other, they have similar marks or similar kind of like techniques. And it's almost like
you're talking about like the the process of writing and the process of all of these other
creative pursuits and how that is like built into that person's life so that it will work as a
practice. And I think with with particularly abstract painting, that is one of the places
where the, the evidence of that process is most obvious. Like if you really, really look like if
you ever go to like a museum and see a bunch of paintings by the same person to see
which things are similar and which things are different among one person's different
works will kind of show you how they work. Like it's almost like, like, if you know where to
look for the clues, then you can see that that person had a process where they they did it
in a specific way. Yeah, and for me, it's like, okay, like I am on this trip. Right now we're
we're like island hopping and looking at all of these different Caribbean places. And every
sunset has like a different set of the same types of colors. And so I've been taking those
colors, and I've been using as like a cornerstone, and every day sort of like adding a little
bit more or shifting a little bit more on the same, like 10 pieces, but just like 10 2030
minutes at a time. And I do have the ability, and I would love to paint for like four or five
hours. But sometimes you just can't, because I also run this other business. And that that
business has also gotten to a point

 19:26

where that is similar, where

 19:29

I take on a client, when
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 19:32

the client is new, obviously, there's a ton of research that you need to do to like really
understand their industry and their margins and their interests and their goals and all this
stuff. And that takes kind of a long time. So that week, I might just be like very focused on
getting that person set up. But then three months later, once the client account is set up,
and like I have all the data that I need to know exactly what to do, then I'm writing ads,
like once or twice a week and checking them 2030 minutes today per person. So it
becomes this like, much more sustainable thing because everything is so bad.

 20:11

Yeah, I love that. And I'm thank you for getting into that. Because like I said, I love abstract
art and kind of art in general. But it's so interesting to then think about how people
actually create them when you're not like this isn't like you said, You're not like laying on
this island all day long. And just like painting as you want to and

 20:34

it sounds it's funny, like, um,

 20:37

you know, not not my very close friends, but people that I am, like, friendly with that don't
know me that well, will often say things like, oh, like, you know, it just sounds like you just
have the life and like, you know, it just sounds like it's so lovely. Just like sit in your studio
and you look out the window at your garden. And I wish them like every time I have that
conversation what somebody I also say, Yeah, and I pay about 10% of my time, and I work
like 50 hours a week.

 21:09

But it doesn't feel like work because the things that I am doing are restful.

 21:16

So it's it's a trade off. It's a trade off. Yeah.
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 21:21

Definitely. So let's talk about that. We talked about your work part.

 21:27

Tell me about how you find and protect the space, you need to either do that work, but
also just like, rest, you know, sleep and eat? Well, yeah. How do you protect those times
too?

 21:41

Yeah, there's, so there's a few things that I that have helped me over time. One is having a
conscious routine, I am not very good at it just

 21:52

straight up. I am not I am not good at it. And that's why it's one of the things that I need to
be very aware of.

 21:58

Because I know that if I'm like very strategic

 22:05

about the amount of space that I plan to have, I am much more likely to give it to myself.
So if I say like, this is my schedule for the week, and on Sunday, I'm going to go to the
beach, and I'm going to look for sea glass for three hours. Like no matter what like do or
die. That's going to be a much better week than the week where I just like forget to plan
my like social, like leisure activities along with my work tasks. That's a big piece of it just
having like, okay, Mondays Tuesdays Wednesdays, I work this much time on these clients
and this much time on this other project. Of course, like nothing can be totally repeatable.
So there are things like, you know, having a routine for preparing for events, or having a
routine for going to like doing marketing workshops, you know, all of these things. But I
think the biggest pieces remembering to schedule, the things that I need to be in the best
like mood and the best state for the other work that I want to do and for the relationships
that I want to have.
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 23:16

Yes, that's so important. I literally had a session with a client, and we made her like 90 day
plan for all the things. Just everything you want to get done in her. She has like two
businesses and lots of stuff going on. But what we put in first was rest. And then we put in
reflection and planning days. And then we said okay, what are all the tasks? What are all
the things? Let's put those? Yes, different way that she had thought about it before? But
unless you add in those things, like they very easily get crowded out.

 23:53

Yes. And so I would add to that, that list, like in this order, like anything health related,
because I do I do like randomly have health stuff. So it's like allergy, you got to go to the
allergist, like once a week to get your shots like that goes in first. And you know, like you
said, then the like the rest and the like important, like leisure things, things like working on
the garden or whatever. The planning just also includes all of the financial stuff, and all of
the, like coordinating with other contractors or whatever, like that kind of stuff. And then
after that social,

 24:35

like my friendships and like my romantic relationships. Yeah,

 24:42

yeah. Because that also gets crowded out.

 24:46

I think by tasks and just like errands and things. And I think this is like been the goal of my
last year is just realizing how much we just don't like I mean, unless you're like a very, very
lucky adult. Like we just don't live in a world where like, making and maintaining
friendships is an easy thing. It's like you have to try. And I think it's true for family. It's true
for your, like more intimate relationships. But that has been huge for me, because it lets
me when I'm doing the work, I can like, appreciate that I'm doing the work. And then also
remember why it matters that I'm doing the work and why it matters that you know, I
made choices that mean that when I'm on vacation, I have to work, but also I can be on
vacation for a longer time, or more often or whatever, like. So that trade off when it starts
to feel bad. It's so important to just remember, okay, this is like a temporary thing. And
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also it's my own choice. And this is the choice that I'm making because of this.

 26:00

Yeah, those are awesome, awesome insights. Okay, so we're going to transition to the last
piece of the podcast, which is our lightning round. Questions. Are you ready?

 26:15

I was born ready.

 26:18

Yes,

 26:19

let's do this.

 26:22

Yes.

 26:24

So what are you reading?

 26:27

I'm reading a lot right now. Actually, I am reading

 26:31

a dare to lead which is Renee Brown's book where she takes all of our research and then
she kind of packages it for people in either like management positions, or like business
owners, it doesn't all apply to freelancers, but a lot of it does. Actually. Her one of her
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biggest things is the importance of people in, in positions that are high stress, like to plan
and include fun into your life and to like, treat it as like a project and a task.

 27:07

Along with rest also fun.

 27:11

Yeah, so that's been a great, great book.

 27:13

And then I'm also reading a book called The white road, which is the book that I read
when I don't want to do self help. And when I feel like I just need to be like told a nice story.

 27:24

I really recommend it. It's, um, it's, it's 20 hours long on Audible. And it is about

 27:33

the history of ceramics like specifically porcelain. And so this person is like an incredible
writer. And just like, it sounds really boring, but it is absolutely like riveting, like the way
that he talks about his experiences and he retraces place by place where porcelain
originated and how it spread to the west.

 27:56

It's incredible. So I recommend that.

 28:00

That's cool. I loved your book recommendations. That's awesome. All right. Question
number two. You got to choose a made up superpower fake superpower? What would you
pick?
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 28:13

Hmm. Are there any limitations at all?

 28:17

Because I mean, I could just ask for more. I could just ask the for like the ability to give
myself superpowers.

 28:25

Powers at all?

 28:26

Yeah, like I just like I would give myself the superpower giving ability. And it applies to me
or other people.

 28:32

Oh, that's cool.

 28:35

That's probably the best of what probably one of my top five and maybe at the end of the
season, I'll do like, like the

 28:40

best ones. And that'll you'll be at the top. Good work.

 28:44

Thank you. Also, if I could do this, I could give powers to like my cat. And then finally, like
nobody thinks about me.
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 28:54

Do you want that though? Are you sure you want to know?

 28:58

I feel like it's maybe good.

 29:01

I feel like I could handle it. I feel like I can mostly handle it.

 29:06

If not, you can just give yourself the power to like, be like turn it off.

 29:11

Exactly. That's awesome. Okay. Second question is what is your real life superpower?
What's the name that people say that you're really excellent at?

 29:25

This is pretty useless in most of life. But I am really good. I don't know why at like looking
at an object and then assessing its proportion relative to another object. So like, I could
look at something from far away and know that it fits into something else. I'm very good
at that.

 29:46

And I think

 29:48

the weird, weird, useful, not useful thing. It's useful for drawing.
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 29:57

And, you know, I think I'm a pretty good friend. Pretty good. Cook. Nice.

 30:03

Those are good answers.

 30:06

Okay, so the last question is, what kind of mission Are you on right now? What are you
working on that makes you excited and lights you up?

 30:20

Yeah, I, I am really excited about getting

 30:27

to a sustainable place. And I think I'm pretty close. And by sustainable, I don't mean like,
not changing, but I feel like finding a place in my art practice. And in my, like consulting
business where things are smooth for longer than they are not.

 30:49

This this is the dream, right? Yeah.

 30:54

No, but still, it's like definitely something you have to work out. You have to practice

 30:59

and play for.

 31:02
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Yeah, yeah. For some. Awesome. That's a great answer their question.

 31:09

Lou, thanks so much for being on the podcast. This has been super fun. Where can people
find you online?

 31:16

The best place is just my name lose Donahue calm. All the things are there. Yeah, and
then social wise, I'm on all the things I want everything.

 31:29

All the things, Facebook, Instagram, you know, it's all my name to pretty

 31:35

pretty Google will link up to everything. Yeah, everything we referenced in the podcast, at
brain space optimized comm slash podcast.

 31:47

Thank you so much for being on. It's been a pleasure to talk with you.

 31:51

Thank you so much for having me.
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